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HALTON DISTRICT SCHOOL BOARD Meeting will be livestreamed from www.hdsb.ca  
J.W. Singleton Education Centre, 2050 Guelph Line, Burlington, ON 
Public Session Agenda – Wednesday, January 9, 2019 
Public Session:  7 p.m. (Private Session precedes Public Session) 

PUBLIC SESSION AGENDA 

1.0 Opening 
1.1 Welcome, Call to Order and Attendance 
1.2 Motion to Move into Private Session  
1.3 Rise into Public Session 
1.4 Acknowledgement of Traditional Lands 
1.5 Declarations of Possible Conflict of Interest 
1.6 Approval of the Agenda 

2.0 Delegations/Presentations to the Board 
2.1 Inspire Award Presentations (first meeting of each month) 

• Sheila Slattery-Ford, Aldershot 
2.2 Delegations 
2.3 Presentations 

2.3.1 PAR Update (T. Blackwell) 
2.3.2 Student Success Update  (J. Hunt Gibbons) -- * also see Report 19005 pg.49 

2.4 Acknowledgement by the Chair re: Delegations and Presentations  

3.0 Consent Agenda Items 
3.1 Approval of Consent Agenda Action Items 

3.1.1 Minutes of the Halton District School Board Meeting, December 12, 2018 page 2 

3.2 Receipt of Consent Agenda Information Items 
3.2.1 Order Paper page 4 
3.2.2 Board Report Schedule (S. Miller) – Report 19001 page 7 
3.2.3 Administrative Procedure Update (S. Miller) – Report 19002 page 10 
3.2.4 Close the Gap Update (M. Puccetti) – Report 19004 page 23 

4.0 Ratification/Action 
4.1 Approval of Business Transacted in Private Session 

4.2 For Action: January 9, 2019 

5.0 Communication to the Board 
5.1 Student Trustee Report 

5.2 For Action: January 23, 2019 
5.2.1 Striking Committee (A. Grebenc, T. Ehl Harrison) – Report 19003 page 32 
5.2.2 North Burlington Elementary Boundary Review (T. Blackwell) – Report 19006 page 36 

5.3 For Information: January 9, 2019 
5.2.1 Revised Estimates (L. Veerman) – Report 19000 page 41 
5.3.2 Student Success Update (J. Hunt Gibbons) – Report 19005 page 49 

5.4 Notice(s) of Motion 
5.5 Director’s Report  
5.6 Communication from the Chair 
5.7 Committee Reports 
5.8 Trustee Questions and Comments 

6.0 Adjournment 
6.1 Motion to Adjourn 

 

http://www.hdsb.ca/
https://www.hdsb.ca/our-board/Documents/BurlingtonPARUpdate_7-January92019.pdf
https://www.hdsb.ca/our-board/Documents/StudentSuccessRpt-January92019.pdf
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Halton District School Board: Special Board Meeting 
Public Session:  Wednesday, December 12, 2018 – 6 p.m. 

Present:   K. Amos, A. Collard, D. Danielli, T. Ehl Harrison, H. Gerrits, J. Gray, A. Grebenc, L. Reynolds, 
T. Rocha, M. Shuttleworth, C. Clark 

Regrets: J. Oliver, K. Meng  

1 Opening 
The Chair called the meeting to order at 6:03 p.m., welcoming all to the Special Board Meeting. She 
noted the absence of J. Oliver and K. Meng, as well as Superintendents who were absent due to work 
commitments. 

L. Reynolds recognized Halton’s rich history and modern traditions of many First Nations and 
Métis. On behalf of the Board, acknowledgement and thanks was given to the Mississaugas of the 
Credit First Nation for sharing their traditional territory. 

The Chair reminded Trustees of the requirement to declare any potential conflicts of interest on items 
on tonight’s agenda. 

2 Declarations and Oaths 
2.1 Declaration and Oath of Allegiance 

Trustee-elect Tanya Rocha was sworn in, with the Director of Education administering the Declaration 
of Office, the Oath of Allegiance, and asking T. Rocha to sign the Halton District School Board Code 
of Conduct. 

3 Consent Agenda Items 
3.1 Approval of Consent Agenda Items 

M18-0232 J. Gray / D. Danielli 
Be it resolved that the Halton District School Board approve the Consent Agenda 
Action items for December 12, 2018. Carried Unanimously. 

4 Ratification/Action 
4.1 For Action: December 12, 2018 

4.1.2 Trustee Professional Development and Trustee Leadership 
A. Collard spoke to Report 18163 and responded to trustee questions. 

M18-0233 A. Collard / M. Shuttleworth  
Be it resolved that the Halton District School Board use a portion of the "Reserve 
Account for Trustee Professional Development" to cover the registration costs for the 
Trustees to attend the Ontario Public School Board Association Public Education 
Symposium (including the pre-symposium) to be held January 24-26, 2019 
(maximum of $7,975). Upon return from this symposium, trustees who attended will 
share the highlights of the symposium with all trustees. 

Be it resolved that the Halton District School Board use a portion of the "Reserve 
Account for Trustee Professional Development" to cover the registration costs for the 
Trustees to attend the Ontario Public School Board Association Labour Relations 
Symposium (including the pre-symposium) to be held in Toronto from April 4-5, 2019 
(maximum of $5,225). Upon return from this symposium, trustees who attended will 
share the highlights of the symposium with all trustees. 

Be it resolved that the Halton District School Board use a portion of the “Board 
Leadership and Team Development” account to cover the registration, 
accommodation and transportation costs for the OPSBA HDSB Director(s) and the 
OPSBA Central West Regional VP/Chair to attend the 2019 OPSBA AGM in Toronto 
from July 4-7, 2019, at a cost up to a maximum of $1,600 per participant. Upon return 
from the AGM the OPSBA Director(s) and/or OPSBA Central West Regional VP/ 
Chair will share the highlights of the AGM with all trustees.  (cont’d)  
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M18-0233 (cont’d)  
Be it resolved that the Halton District School Board use a portion of the “Board 
Leadership and Team Development” account to cover the accommodation and 
transportation costs for one Student Trustee Mentor to accompany the Student 
Trustees to the OSTA/AECO conference in Ottawa in February 2019, at a cost up to 
a maximum of $1,600. Upon return from the conference, the Student Trustee Mentor 
that attended will share the highlights of the conference with all trustees.  

Carried Unanimously. 

5 Communication to the Board 
5.1 Director’s Report 

S. Miller spoke to the Annual Director’s Report posted on the Board’s web page. The report is a 
provincially legislated requirement featuring the Board’s strategic goals, equity and human rights 
achievements, and other achievement factors, to be released annually in December. 

S. Miller asked C. Ruddock to speak to plans to deal with accommodation pressures in northeast 
Oakville, highlighting schools closed to new registrations (Oodenawi and River Oaks), and how 
registrations will be handled within these boundary areas. C. Ruddock indicated communication 
would be shared with families impacted by these accommodation pressures. 

S. Miller also spoke to boundary reviews, especially in the northeast Oakville area, indicating 
additional information will come back to the Board in the near future. 

J. Gray confirmed local municipalities and media would be made aware of these accommodation 
pressures and plans. 

5.2 Communications from the Chair 
There were no further communications from the Chair. 

5.3 Committee Reports 
C. Clark provided a brief update about the Student Senate meeting. 

5.4 Trustee Questions and Comments 
There were no Trustees questions or comments. 

6 Adjournment 
Noting the agenda had been exhausted, A. Grebenc declared the meeting closed at 6:31 p.m. 

Recorder’s Signature: Chair’s Signature: 
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Halton District School Board 

ORDER PAPER – PUBLIC SESSION 

Wednesday, January 9, 2019 
(Items shaded/in bold have been completed and will be deleted from the list prior to the next edition.) 

Motion # Resolution Responsibility 

M13-0073 Be it resolved that in recognition of the role of SEAC and the motions passed 
at the SEAC Meeting of April 2, 2013 and conversations at the table this 
evening, that the HDSB defer the Assessment of Gifted Entry/Gifted 
Screening Process Review, and that the Board direct the Director to: 

1. develop and implement a consultation plan to seek input from SEAC, 
parents of gifted students, teachers and school staff on improving our 
gifted assessment process.  

Director of 
Education  

 

M14-0158 Be it resolved that the HDSB consider the following option related to the 
establishment of a second entry point (Grade 5) for French Immersion: Option 
C (Defer the decision on second FI entry point):  Defer the decision regarding 
a second FI entry point until we have implemented Primary Core French.  

Director of 
Education  

M15-0071 Be it resolved that HDSB support HSTS utilizing a third-party consultant to 
undertake a bell time analysis study for elementary and secondary schools, in 
order to find route efficiencies and determine the financial impacts or cost 
savings, and; 
THAT prior to the analysis being undertaken, study parameters will be 
established jointly by the Halton DSB and the Halton Catholic DSB; and 
THAT the cost of undertaking a bell time analysis study be provided to 
trustees for approval. 

SO/Business 

M16-0099 
Be it resolved that Halton DSB refer to the Policy, By-law & Governance 
Cmte, the creation of a policy that incorporates the concepts regarding 
internal processes and public concerns identified in the admin procedure. 

Policy, By-law 
& Governance 
Committee 

M16-0132 
Be it resolved that the HDSB appoint the architectural firm of Hossack and 
Associates Architects Inc. to prepare the design and tender documents for 
the proposed new elementary school, ERA 118  (Oakville NE #2 PS) to be 
built in the Oakville area for September 2018. In the event Ministry approval 
is not received for this project all expenses incurred for design and 
development of tender documents be funded through Close the Gap. 

Facility 
Services 

M16-0133 
Be it resolved that the Halton District School Board appoint the architectural 
firm of Hossack and Associates Architects Inc. to prepare the design and 
tender documents for the proposed new secondary school, SRA 104  (Milton 
SW #1 HS) to be built in Milton area for September 2019. In the event Ministry 
approval is not received for this project, all expenses incurred for design and 
development of tender documents be funded through Close the Gap. 

Facility 
Services 

M17-0088 
Be it resolved that the Halton District School Board close Robert Bateman 
High School, effective June 30, 2020. 
a) Effective September 1, 2019, the Halton District School Board revise the 

existing catchment area for Robert Bateman HS to redirect English 
program students entering Grade 9 to Nelson HS; 

b) Effective September 1, 2020, the HDSB revise the existing catchment area 
for Robert Bateman HS to redirect the Grade 10, 11 and 12 English 
program students to Nelson HS. 

Director of 
Education  

M17-0097 
Be it resolved that, as part of implementation of any PAR-related changes, 

the Board direct the Director that the responsible Superintendent develop 

and deliver a consultation and communications plan to engage with affected 
and interested stakeholders in an early and ongoing way 

Director of 
Education  

M17-0181 
Be it resolved that the Halton District School Board authorize staff to tender 
and award the 2017-2018 Facility Services Projects, Operations and 
Maintenance, either individually or combined, as outlined in Report 17134.  

Superintendent of 
Facility Services  
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Motion # Resolution Responsibility 

M17-0184 
Be it resolved that the Halton District School Board approve the continuation 
of the Close the Gap program, as outlined and 
THAT specific projects be undertaken as follows, funded subject to these 
cost estimates and budget availability: 
 air conditioning and electrical upgrades to second and third floor area of schools, 

$5,180,000 

 Support for installation of elevators to address building accessibility, $6,000,000 

 Support development and installation of a turf field at White Oaks SS, $1,200,000 

Superintendent of 
Facility Services  

 

M18-0047 
Be it resolved that the Halton District School Board develop and implement 
an Innovation-STEM (I-STEM) program option at Aldershot High School 
effective September 2019 beginning with students entering Grade 9. 

Director of 
Education  

 

M18-0087 Be it resolved that the Halton District School Board approve the use up to 
$5,000 of the “Reserve Account for Trustee Professional Development” for 
DiSC training or comparable alternative training for Trustees who are elected 
for the 2018-22 term, with training recommended to occur early in 2019. 

Chair  

M18-0117 Be it resolved that the Halton District School Board direct the scope of the 
Special Education Internal Audit to be presented to SEAC for information, 
and return to the Board for approval. 

Director  

M18-0144 Be it resolved that Halton District School Board collaborate with the 
Halton Catholic District School Board and Municipal Partners to explore 
and identify the appropriate process and/or mechanism(s) to request that 
the development community voluntarily remit, using the current formula, 
Education Development Charges (EDCs) during the period of time where 
no EDC by-law is in force, including retroactively to June 24, 2018 and to 
such time as a new by-law is enacted. 

Director  

M18-0145 Be it resolved that Halton District School Board direct the Director to continue 
to work with the Halton Catholic DSB, and the Ministry of Education and the 
newly appointed Minister of Education to move the EDC levels within our by-
law to the levels proposed in the March 2018 EDC background study that 
was submitted to the Ministry on March 13, 2018, with a report to Board no 
later than October 31, 2018. 

Director  

M18-0169 Be it resolved that the Halton District School Board direct staff to undertake 
an elementary school boundary review for the new Oakville NE #2 ps with an 
expected completion date of no later than February 2019. 

Director  

M18-0170 Be it resolved that the Halton District School Board direct staff to undertake 
an elementary school boundary review for the Evergreen community north of 
Dundas St., and new developments located on Thomas Alton Blvd and 
Valera Road with an expected completion date no later than February 2019. 

Director  

M18-0171 Be it resolved that the Halton District School Board direct staff to undertake a 
school boundary review for ERA 102 (which includes John T Tuck, Pauline 
Johnson, Ryerson and Tecumseh PS) with an expected start date after 
November 1, 2018, and an expected completion date no later than June 2019.  

Director  

M18-0173 Be it resolved that the Halton District School Board direct staff to undertake a 
secondary school boundary review for the new Milton SW #1 hs, with an 
expected completion date of no later than June 2019. 

Director  

M18-0174 Be it resolved that the Halton District School Board direct staff to undertake an 
elementary and secondary school boundary review for the Samuel Curtis 
Estates subdivision (ERA 111), which will include schools in ERA 103 
(Pineland and Mohawk Gardens PS and SRA 100 (Nelson HS), as well as 
schools in ERA 112 (Eastview, Gladys Speers, Pine Grove PS) and SRA 102 
(TA Blakelock HS); with an expected completion date no later than June 2019. 

Director  

M18-0220 Be it further resolved that a subsequent meeting of the Director’s 
Performance Review Committee be struck to review and amend, as 
necessary, the Director of Education Annual Performance Review Policy. 

Vice-Chair,  
Board of 
Trustees 
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Motion # Resolution Responsibility 

M18-0221 Be it resolved that the Halton District School Board authorize staff to tender 
and award the 2018-2019 Facility Services Projects, Operations and 
Maintenance, either individually or combined, as outlined in Report 18149. 

Superintendent 
Facility Services 

 

M18-0233 Be it resolved that the Halton District School Board use a portion of the 
"Reserve Account for Trustee Professional Development" to cover the 
registration costs for the Trustees to attend the Ontario Public School Board 
Association Public Education Symposium (including the pre-symposium) to be 
held January 24-26, 2019 (maximum of $7,975). Upon return from this 
symposium, trustees who attended will share the highlights of the symposium 
with all trustees. 
Be it resolved that the Halton District School Board use a portion of the 
"Reserve Account for Trustee Professional Development" to cover the 
registration costs for the Trustees to attend the Ontario Public School Board 
Association Labour Relations Symposium (including the pre-symposium) to 
be held in Toronto from April 4-5, 2019 (maximum of $5,225). Upon return 
from this symposium, trustees who attended will share the highlights of the 
symposium with all trustees. 
Be it resolved that the Halton District School Board use a portion of the 
“Board Leadership and Team Development” account to cover the registration, 
accommodation and transportation costs for the OPSBA HDSB Director(s) 
and the OPSBA Central West Regional VP/Chair to attend the 2019 OPSBA 
AGM in Toronto from July 4-7, 2019, at a cost up to a maximum of $1,600 per 
participant. Upon return from the AGM the OPSBA Director(s) and/or OPSBA 
Central West Regional VP/ Chair will share the highlights of the AGM with all 
trustees.  
Be it resolved that the Halton District School Board use a portion of the 
“Board Leadership and Team Development” account to cover the 
accommodation and transportation costs for one Student Trustee Mentor to 
accompany the Student Trustees to the OSTA/AECO conference in Ottawa in 
February 2019, at a cost up to a maximum of $1,600. Upon return from the 
conference, the Student Trustee Mentor that attended will share the highlights 
of the conference with all trustees.  

Chair of the 
Board/Trustees 

 

    

PENDING REPORTS – January 9, 2019 
Motion & Date Resolution Presentation Date 
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 Report Number: 19001
 Date: January 3, 2019 

FOR INFORMATION 

TO: The Chair and Members of the Halton District School Board  

FROM: S. Miller, Director of Education 

RE:  Board Report Update  

 
Background: 
First introduced in September 2014, this monthly report outlines reports scheduled to 
come to the Board during the current school year. 

The report schedule outlines the planned dates for the remainder of the 2018-19 school 
year. The document is reviewed periodically at Admin Council with updates provided as 
required. These updates will help keep Trustees apprised of what reports have been 
presented, completed, and/or have had to have timelines revised. 

Respectfully submitted, 

S. Miller  
Director of Education  



 STAFF INITIATED BOARD REPORTS – 2018-19 (January 3, 2019) 

REPORT SUBJECT DATE: RESPONSIBILITY COMMENTS  

Admin Procedure Update ongoing Stuart Miller   Info 

SEAC Membership as required Mark Zonneveld  Info 

2018-19 LTAP Boundary Reviews September 5 Stuart Miller completed Action 

Capital Update – with Financials September 19 Maia Puccetti completed Info 

EQAO Update September 19 D. Boag  completed Info 

Summer Learning Initiatives September 19 D. Boag  completed Info 

PAR Update October 3 Terri Blackwell completed Info 

Ombudsman Report October 3 David Boag completed Info 

September Staffing Adjustments October 3 Debra McFadden completed Info 

Trustee Honoraria (Sched.1) October 17 Lucy Veerman  completed  Action 

Capital Update October 17 Maia Puccetti completed Info 

Operational Plan Progress Report October 17 David Boag completed Info 

French Immersion Enrolment Report October 17 David Boag completed Info 

Annual Water Testing October 17 Maia Puccetti completed Info 

School Ground Enhancement Report October 17 Maia Puccetti completed Inco 

Community Planning and Partnerships October 17 Lucy Veerman completed (Meeting date: November 14) Info 

Confidence in Public Education Report November 7 David Boag completed Info 

Proposed Solar Initiative November 7 Maia Puccetti completed Info 

Renewal/School Condition Index November 7 Maia Puccetti completed Info 

Capital Update -- with Financials November 21 Lucy Veerman completed Info 

Trustee Expenses November 21 Lucy Veerman completed  

P/VP Placements/Transfer  November 21 Jacquie Newton completed Info 

Financial Statements  November 21/28 Lucy Veerman completed Action 

Capital Plans / Priorities timeline TBD Maia Puccetti / Lucy Veerman  Action 

Disposition of Property/Acquisitions as required Lucy Veerman  Action 

Cmty Funding Facility Enhancements as required Maia Puccetti, Lucy Veerman  Info 

Special Education Review Update as required Mark Zonneveld  Info 

Banking Resolutions December 5 Lucy Veerman  completed Action 

Director’s Annual Report December Stuart Miller completed Info 

Close the Gap Update January 9 Maia Puccetti/Lucy Veerman  Info 

PAR Update January 9 Terri Blackwell  Info 

Striking Committee/ Appointments January 9 Striking Committee   Action 

Annual Report: Food & Beverage Sales January 23 Maia Puccetti  Info 

Administrative Centre Update January 23 Stuart Miller  Action 

Revised Estimates January 23 Lucy Veerman  Action 

Boundary Review(s) February 6 Stuart Miller   Action 

Budget Schedule February 20 Lucy Veerman  Info 

Welcome Centre Update  February 20 Gord Truffen  Info 

Capital Update – with Financials February 20 Maia Puccetti  Info 

EDC By-law Timelines February 20 Lucy Veerman  Info 

School Generated Funds  March 6 Stuart Miller, Lucy Veerman  Info 

Annual Portable Inspection Update March 6 Maia Puccetti  Info 

Operational Plan Update March 6 David Boag  Info 

School Year Calendar March 6 David Boag  Info 



REPORT SUBJECT DATE: RESPONSIBILITY COMMENTS  

Innovation Update March 6 Jacquie Newton  Info 

Spec Ed Review Report w/ recommendations March 20 Stuart Miller  Info 

Draft Special Education Plan March 20 Mark Zonneveld to June for approval Info 

Gifted Screening March 20 Mark Zonneveld  Info 

Capital Update March 20 Facilities   Info 

Draft Op Plan Targets/Strategies April 3 Stuart Miller  to June for approval Action 

Rental Rates April 3 Facilities  Info 

Centre for Skills Dev. & Training Report  April 17 Stuart Miller  Info 

P/VP Placements/Transfer  April 17 Jacquie Newton  Info 

Capital Update – with Financials April 17 Maia Puccetti/Lucy Veerman   Info 

HLF Annual Report April Committee Stuart Miller to Committee of the  Whole Info 

LTAP May 1 Lucy Veerman   Action 

School Bell Time Change Requests May 1 Lucy Veerman  Info 

Community Funding - Facility Enhancements  if required Maia Puccetti / Lucy Veerman  Info 

Transportation/Policy Exemptions May 15 Lucy Veerman  Info 

Capital Update May 15 Facilities   Info 

PAR Update May 15 Terri Blackwell  Info 

Budget June 5 Lucy Veerman  Action 

Boundary Review Report June 5 John Pennyfather   

Teachers Redundant to Board if required Debra McFadden  Info 

Special Education Plan June 19 Mark Zonneveld  Action 

Operational Plan Targets/Strategies June 19 Stuart Miller   Action 

EDC By-law June 19 Lucy Veerman   Action 

Capital Update June 19 Facilities  Info 

LTAP  June 19 Lucy Veerman   Action 
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 Report Number: 19002 
 Date: January 3, 2019 

FOR INFORMATION 

TO: The Chair and Members of the Halton District School Board  

FROM: Stuart Miller, Director of Education 

RE:  Administrative Procedure Update 

Background: 
This report is the next regular update of Administrative Council’s ongoing review of all 
administrative procedures for the 2018-19 school year.  

The procedures are appended for your convenience with changes noted in bold. 

Admin Procedure Name Revisions / Additional Info 

Home Schooling Appended  

Vacations for Non-Teaching Staff Rescinded 

Violence Prevention in the Workplace Date changes 

Working Alone Date changes 

Travel and Expense Reimbursement Appended 

Respectfully submitted, 

Stuart Miller 
Director of Education 
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Topic: Home Schooling 

Effective: September 2004 

Cross-Reference: Halton District School Board Attendance Manual 

Revision Date(s): September 2012, September 2014, December 2018 

Review Date: January 2021 

Responsibility: School Operations 

INTENDED PURPOSE: 
Section 21 (2) a) of the Education Act outlines the legal basis for home schooling (i.e., a person is 
excused from attendance at school if the person is receiving satisfactory instruction at home or 
elsewhere). The Halton District School Board will respect parental decisions to home school. Our best 
mechanism to ensure that a child’s developmental and educational needs are being met is to maintain 
a positive, open relationship with families who elect to home school their child(ren) to the best extent 
possible. 

This procedure outlines the necessary steps to facilitate home schooling for those families that 
choose to do so. 

GUIDING PRINCIPLES: 
 Parents must indicate to their home school Principal their intent to home school their child(ren). 
 Children being home schooled will not be entitled to attend school on a part-time basis and will 

not be entitled to Board services or instructional materials.   
 If at any time, the Board has reasonable grounds to believe that a child is not receiving 

satisfactory instruction at home and believes that the child should not be excused 
from   attendance at school, the Board will initiate procedures to cause the child to attend 
including, where necessary, a request for an inquiry by the Provincial School Attendance 
Counsellor. 

 When a child who has been previously home schooled registers with the Halton District School 
Board, they shall be placed in the age-appropriate grade in elementary school. Decisions 
regarding course selection and pathway placements for secondary school students will be 
made when students register for school. Schools will require evidence of prior learning in a 
variety of areas to determine appropriate grade and course type. 

PROCEDURE:  

1. When a parent/guardian indicates their intention to withdraw their child(ren) from school to 
provide home schooling, the Principal or designate will offer the parent/guardian an 
opportunity to discuss their choice (the purpose of this is to ascertain whether the child has 
been experiencing problems of which the principal is unaware, whether the parent is 
dissatisfied with anything related to the education provided to date, or whether there are 
alternative reasons a parent chooses to play a direct role in their child’s education). 

2. The parent/guardian must annually complete and sign the “Notification of Intent to Home 
School” (Appendix A). This information is tracked and housed centrally by School Operations. 

3. The “Notification of Intent to Home School” form should be forwarded by the Principal to the 
Family of Schools Superintendent of Education.  

4. A letter acknowledging the request, will be generated from the Superintendent to the 
parent/guardian. A copy of this letter and the completed “Notification of Intent to Home School” 
form will be added to the Ontario Student Record (OSR).  

5. The Ontario Student Record folder should be retired in accordance with The Ontario Student 
Record (OSR) Guideline, 2000. 

6. On the Attendance Register, the student should be shown as “Retired” on the first date of 
home schooling. 
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7. On the Home Schooling Tracking Form (Appendix C), indicate that the child has been retired. 
8. Parents/guardians who home school their child may make a request to have their child 

participate in EQAO assessments at their home school. Parents must notify the school by 
December 30 in the school year they are requesting their child participate. 

FREQUENTLY ASKED QUESTIONS ABOUT HOME SCHOOLING 

Supplementary Information for Principals and Vice Principals 

Q. What is the difference between ‘home schooling’ and ‘home instruction’? 
A. ‘Home schooling’ is the provision of satisfactory instruction by a parent/guardian outside of the 

regular school system.  ‘Home instruction’ is the provision of a limited amount of instruction by 
the school board to a pupil who is temporarily unable to attend school due to illness or injury. 
For information on home instruction, see the Home Instruction Administrative Procedure found 
on the HDSB website at www.hdsb.ca. 

Q. Are principals required to meet with parents/guardians to review their home school education 
plan(s) for their child(ren)? 

A.  As the parent(s)/guardian(s) have made the decision to home school, responsibility for 
providing satisfactory instruction rests with them. The absence of articulated Ministry of 
Education standards for “satisfactory instruction” makes the assessment of the program 
arbitrary. 

Q. Is the school responsible for evaluating the child’s progress? 
A.  No. Assessment and evaluation are an important part of the instructional process, therefore 

the responsibility rests with the person(s) providing the home schooling program. Note that If 
at any time, the Board has reasonable grounds to believe that a child is not receiving 
satisfactory instruction at home and believes that the child should not be excused 
from   attendance at school, the Board will initiate procedures to cause the child to attend 
including, where necessary, a request for an inquiry by the Provincial School Attendance 
Counsellor. 

Q. Will the Halton District School Board allow students to attend school for part of the day and be 
home schooled for the other part? 

A. No. Ministry of Education documents indicate that a Board is under no obligation to accept a 
student on a part-time basis once a parent/guardian decides to home school. This is the 
position adopted by the Halton District School Board. 

Q. Can parents/guardians withdraw their child for part of the day to receive subject-specific 
instruction from a private tutor or tutorial agency? 

A. The definition of home schooling includes instruction “elsewhere”, such as at a tutorial service. 
The Halton District School Board will not register students on a part-time basis who are 
receiving instruction at home or elsewhere. 

Q.  Can the parent/guardian of a home schooled child request HDSB resources? 
A.  No. The Halton District School Board does not provide resources for home schooling. Parents 

can access the Ministry of Education website (http://www.edu.gov.on.ca) to access program 
information and can contact publishers to purchase materials or may purchase materials at a 
retail teachers’ store. 

Q. What should a school do if it has cause to believe that children who are being home schooled 
are not receiving instruction? 

A. If a school has reasonable grounds to believe that a child of mandatory school age who would 
normally attend school is not being educated, the Principal will attempt to initiate contact with 
the family.  If the family indicates that they have chosen to home school,the Principal may ask 
them to complete Appendix A or send a letter to the School’s Superintendent of Education 
indicating their decision. If the parent/guardian refuses to do either, the Principal will inform the 
school’s Superintendent of Education and School Social Worker. A referral may be made to 
the Provincial Attendance Counsellor. 
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Q.  Who keeps track of students receiving home schooling? 
A.  Tracking of students receiving home schooling occurs by: 

1. Maintaining a list of students, at the school, who have been withdrawn for home 
schooling (refer to Appendix C ) and forwarding this information to the normal receiving 
schools within the system at regular student transition periods (e.g., gr. 8 to 9).   

2. Indicating the student as “retired” in The Attendance Register and retired OSR form as 
part of the student’s record. 

3. Maintaining a record of students being home schooled by the School Operations 
Department by cross referencing with the receipt of parental letters of intent to home 
school and copies of “Appendix A”. 

Q. Where does a school place a child who returns to or enters our system after being home 
schooled? 

A. It is the Halton District School Board’s position that a child will be placed in the age-
appropriate grade if attending an elementary school. Decisions regarding the placement of 
secondary school students will be made when students register for school. Schools will require 
evidence of prior learning in a variety of areas to determine appropriate grade and course 
type. 

Q. Where can I get more information about attendance requirements and regulations? 
A. One of the best sources of information is in the instruction section of the student attendance 

register available at the Ontario Ministry of Education website. 
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Appendix A 

 

NOTIFICATION OF INTENT TO HOME SCHOOL 

Please complete a separate form for each child being withdrawn for the purpose of Home Schooling. 

Date: ___________________________ 

TO: Area Superintendent of Education 

FROM: _______________________ ___________________ __________________ 
 (Name of Parent/Guardian) (Telephone Number) (Email address) 

 ______________________ ___________________ __________________ 
 (Name of Parent/Guardian) (Telephone Number) (Email address) 

RE:  ______________________________________ ______________________ 
 (Name of child) (D.O.B.) 

OF ______________________________________  ________________________ 
 (Street Number and Name) (Municipality) 

______________________________________   ________________________ 
 (Postal Code) (Current School) 

Please be advised of my/our intent, as per the Education Act 21(2)(a), to withdraw my/our child from 
________________________ School so that s/he/they may receive satisfactory instruction at home 
or elsewhere. I understand that I am required to reissue this letter on an annual basis prior to 
September 1 each year if I intend to continue to home school my child. 

Sincerely, 

_________________________ ____________________________ 
(Parent/Guardian Signature)  (Principal Signature) 
 
Copies:  
Ontario Student Record Folder 
Parent/Guardian 
(original to Area Superintendent Of Education) 
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Appendix B 

 
Date 

Name 

Dear Name: 

I am in receipt of your letter indicating your intention to withdraw your daughter/son, (name), from the 
Halton District School Board in order to provide satisfactory instruction at home or elsewhere.  Under 
the Education Act, “a child is excused from attendance at school if he is receiving satisfactory 
instruction at home or elsewhere.”  

Your decision to home school is a significant one and you should be aware that: 

a) As required under the Education Act, Regulations, and Requirements for Maintaining the 
Attendance Register your child will be shown as having retired from the public education system; 

b) Part-time attendance at school will not be permitted by the Halton District School Board; 

c) Responsibility for program planning, assessment and evaluation rests with you as the teaching 
parent; 

d) Learning materials and/or resources or specialized staffing, programs or services are not 
provided by the Halton District School Board 

e) Credits cannot be earned towards a high school diploma through home schooling; 

f) Access to a universal vaccination program through the school is not available. Please contact the 
Halton Region Health Department for assistance and information regarding this program. 

g) Should you choose to register your child with the Halton District School Board at some point in 
the future your child will be accepted as a new registrant and will be placed in the age-
appropriate grade (elementary) or prior learning will be assessed and appropriate placement 
determined by the Principal (secondary). 

If you would like your child to participate in the assessments for students in Grades 3, 6, and 9, and/or 
in the Ontario Secondary School Literacy Test (normally given to students in Grade 10), that are 
administered by the Education Quality and Accountability Office (EQAO), you should contact your 
child’s home school by Dec 30th of the school year you wish your child to participate.  

You may wish to review information on the Ministry of Education website (http://www.edu.gov.on.ca) 
or to seek further support from a home schooling network. 

If you require any further information or clarification, please contact me at 905-335-3663. 

Sincerely, 

Name, Superintendent of Education  
School Operations 

Copies to:  Name, Principal, Name Public School 
 Ontario Student Record 
 Name, Attendance Counsellor /file  
  

http://www.edu.gov.on.ca/
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APPENDIX C: HOME SCHOOLING TRACKING FORM 

Date of Retirement Surname  Given Name  OEN No. Date of Birth 
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Topic: Travel and Expense Reimbursement 

Effective: September 2014 

Cross-Reference: Administrative Procedures: Purchasing; School Generated 
Funds and School Council Funds; Hospitality 

Revision Date: November 2018 

Review Date: September 2021 

Responsibility: Superintendent of Business Services and Treasurer 

INTENDED PURPOSE: 
The purpose of the Administrative Procedure is to clarify the process and guidelines to be followed when 
public funds are used for the reimbursement of travel, meals, and other expenses incurred while 
performing duties on behalf of the Board. 

The Halton District School Board is responsible for the prudent use of public funds and is committed to 
ensuring: 

 Accountability  
All expenses support the program objectives of the organization and maximize the benefits to the 
Board. Prior approval to incur expenses must be obtained. 

 Transparency   
The rules of incurring and reimbursing travel, meal and other expenses are clear and easily 
understood. 

 Value for Money   
Public dollars are used prudently and responsibly. Plans for travel, meals, accommodation and 
hospitality are necessary and economical with due regard for health and safety. 

 Fairness  
Legitimate authorized expenses incurred during the course of business are reimbursed. 

The Halton District School Board assumes no obligation to pay or reimburse expenses that do not comply 
with this procedure.  

PROCEDURES 
Applicability 

This procedure applies to all reimbursements processed through the Board including but not 
limited to the Board approved budget(s), school generated funds, and school council funds for 
expenses incurred while performing duties on behalf of the Halton District School Board. 

 Responsibilities 
Claimants: 
 To ensure compliance with all Board Policies and Administrative Procedures; 
 To obtain pre-approval for appropriate expenses from their immediate supervisor or higher 

level/designated official; 
 To adhere to prescribed limits as outlined within this procedure regarding reimbursement 

of travel, meals, professional development, accommodation, and hospitality expenses; 
 To submit to approver(s) original, itemized receipts with all claims; 
 To ensure that all expenses submitted are necessary, reasonable,  and support the 

objectives of the Board; 
 It is expected that authorized expense claims are submitted to the Accounting Department 

on a timely basis and within the fiscal/school year (September 1 to August 31) that the 
expense was incurred in order to be reimbursed. All claims for reimbursement of 
employee expenditures incurred during the school year (September 1 to June 30 from 
Board funds must be received by the Accounts Payable Department by t August 31 in order 
to be charged to the current year’s budget. Claims for reimbursement of employee 
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expenditures incurred in July and August and not received by the Accounts Payable 
Department by August 31 will be charged to the next budget year. 

 All claims must be submitted prior to leaving employment or term with the Halton District 
School Board. 

Approvers: 
 To communicate to claimants the procedures for reimbursement of expenses included in 

this Administration Procedure; 
 To ensure compliance with all Board Policies and Administrative Procedures; 
 To provide approval for expenses that are necessary, reasonable, associated with the 

duties of the individual’s role, and support the objectives of the Board; 
 To provide approval for claims that include all appropriate receipts and documentation and 

comply with the prescribed limits as outlined within this Administrative Procedure 
regarding reimbursement of travel, meals, professional development, accommodation, and 
hospitality expenses; 

 To ensure reimbursement for expenditures are within approved annual budget allocations 
from available school generated and/or school council funds. 

The principle of “one level up” approval is required, therefore, an individual’s immediate supervisor 
must approve all reimbursements to the individual or all expenses paid on behalf of an individual 
(e.g., professional development expenses, association fees, etc.).   

Group expenses must be approved by the supervisor of the most senior person in attendance. 
Expenses cannot be claimed by an individual that are incurred by his/her approver even if they 
were at the same event as this would result in the approver approving his/her own expense. 

Signing authority may not be delegated, for example, a Supervisor – School Business (secondary) 
or Senior Secretary (elementary) may not approve in lieu of the Principal or Vice Principal. 

If the individual’s supervisor is not available to approve an expense, then the “next level up” (i.e. 
the supervisor’s supervisor) must approve the expense (i.e. in the Vice Principal and Principal’s 
absence, the Superintendent must approve the expense). 

Unless otherwise stated, the payments made from the Board approved budget, the expense 
approval is as follows: 

Claimant Approver 
Staff Member Immediate Supervisor or Principal 
Supervisor Immediate Manager 
Vice Principal Principal 
Manager Senior Manager (if applicable) 
Manager or Principal Immediate Supervisory Officer or Executive Officer   
Supervisory or Executive Officer  Associate Director or Director of Education 
Director of Education  Chair of the Board 

For payments made from School Generated Funds, the procedures outlined in the School 
Generated Funds and School Council Funds Administrative Procedures must be followed. 

For School Council Funds, the Chair or Treasurer of the School Council must approve the expense 
in addition to the school principal. 

Approval for employee health claims will be provided via the Employee Health Services 
Department. Therefore, one level up approval will not be required for employee health claims for 
items paid by the Health and Wellness Services Department. (i.e. medical notes, medical 
equipment, etc.).  

Any unusual circumstance and/or expenditure claims may be submitted to the Superintendent of 
Business or Director for review and possible approval. 
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MEALS 
The cost of meals while on Board business will be reimbursed based on the following criteria: 

 The cost of the meal is incurred while on an approved staff development activity/meeting 
outside the Region. 

 The cost of the meal is incurred while on an approved staff development activity/meeting (in 
excess of 3 hours) after the school/business day. 

 Lunch may be provided for “Lunch and Learn” professional development events, or other 
offerings where staff utilize their lunch period for professional development/learning.  Lunch will 
not be provided for meetings that span the lunch period.   

 Lunch may be provided for all-day (e.g., 8:30 a.m. to 4 p.m.) professional development 
sessions hosted by the Board and offered within Board facilities (“on-site”) at a maximum of 
$15/per person. Lunch may be provided for all-day professional development sessions hosted 
by the Board on “off-site” facilities at a maximum of $25/person (including tax and gratuity). 

 Snacks/beverages may be provided for events such as staff meetings and  professional 
development sessions that occur before the start of the work day (e.g., “sunrise” events), to a 
maximum of $5/per person. Breakfast will not be provided for meetings and/or professional 
development sessions prior to the start of the work day. 

 Any expense claim must state the business purpose of the expense,with a copy of the agenda 
(if applicable) and attendee list attached. 

 Where a meal is included as part of a non-board professional event (e.g., conference, 
workshop, etc.), the meal entitlement will not apply. Exceptions, such as for a dietary 
restriction, may be reviewed with the approver. 

 In all cases, original itemized receipts for the meal must be submitted. Credit card slips or hotel 
statements with meal charges are not sufficient backup for the expense and do not meet audit 
requirements. 

 Reimbursement for meal costs will not include reimbursement for any alcoholic beverages. 
Receipts submitted must not include charges for any alcoholic beverages.  

Meals will be reimbursed up to the following amounts with original detailed receipts provided.  
Rates include taxes, gratuities, delivery and service charges and are in Canadian dollars. The 
applicable exchange rate can be added to these rates for meals incurred outside of Canada. 

Breakfast $10.00 
Lunch $20.00 
Dinner $35.00 

 The daily meal rates are not an allowance. Claim submissions are for individual meals the day 
of the meeting/conference/event. When more than one meal is claimed for any day, you may 
allocate the combined maximum rates between the meals. For example, if you will be eating 
both breakfast and lunch, the combined rate is $30.00. This now becomes the maximum rate 
for the two meals, regardless of what you spend on each meal. Note that it is not permitted to 
use a combined maximum rate and not claim for each of the meals. For example, it is not 
permitted to combine the maximum amounts for breakfast and lunch ($30.00) to claim for 
brunch. Nor is it permitted to combine the maximum 3-meal rate ($65.00) if only 2 meals are 
eaten. 

TRAVEL EXPENSES 
Mileage: 
Employees will be reimbursed for costs incurred when they are required to travel on Board business 
based on the following criteria: 

 Travel from home to the first Board location shall be considered as part of the required 
normal duties and will not be reimbursed, unless travelling outside the Halton Region. 

 Travel from the last Board location to home shall be considered as part of the required 
normal duties and will not be reimbursed, unless travelling outside the Halton Region. 

 If the employee travels to various locations during the day, travel shall be calculated from the 
departing location to the next location. 
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 Full day meetings (e.g., professional development) that are not at the employee's regular 
work location, are considered to be the Board assigned location for that day, therefore are 
not eligible for mileage reimbursement. 

 When traveling to a non-Board location, the shorter distance between the employee’s home 
and non-Board location or Board assigned location to non-Board location will be the eligible 
distance for mileage reimbursement. 

 Employees shall make every effort to travel together in order to reduce the related expenses. 
 Where an employee chooses a different mode of transportation (e.g., GO Train), only the 

lower cost of travel will be reimbursed with submission of appropriate receipt. 
 Personal vehicles used on behalf of the Board shall be insured at the vehicle owner’s 

expense. Individuals driving a personal vehicle cannot make claims for deductible amounts 
or damages as a result of a collision. 

 Reimbursement will be made for 407 travel; however, the Board does not reimburse for the 
cost of video toll charges or transponder lease fees. 

 If the cost of a rental vehicle has been pre-approved, there will be no reimbursement based 
on the per kilometer rate; however, reimbursement will be made for the cost of gasoline 
purchased.  Gasoline costs will not be reimbursed if purchased from the rental company 
when the vehicle is returned due to premiums charged. 

 For distances in excess of 250 kilometers, the Board will reimburse the lesser of the cost 
for private automobile, the economy rate for airfare, bus or train.  It is the responsibility of 
the claimant to provide documentation outlining the various cost alternatives. 

 A per kilometre rate for using their personal automobile while traveling on Board business 
based on the Canada Revenue Agency non-taxable mileage rate and will be updated 
annually  and posted electronically on the Board website.  

 For travel between Halton District School Board locations, the Board approved distance chart 
must be used (available on myhdsb). When travel is not to/from a Board location, evidence of 
the distance claimed (i.e. Google maps) must be attached to the claim. 

 Mileage claims should be segregated by calendar year to ensure compliance with CRA 
mileage rate. 

Travel for Professional Development or Training: 
 Kilometre claims may be made for the following: 

 travel costs can be claimed to attend professional development or training sessions 
offered by the Board where an individual is redirected from their first or last 
assigned work location during the day. 

 Kilometre claims cannot be made for the following: 
 travel costs to attend professional development or training sessions offered within 

the Region by the Board where it is the only work location an employee reports to 
during the day. 

 travel to and from an assigned work location at the beginning and end of the day. 

Other Travel: 
The Board will provide the following options to Employees to pay for expenditures required for travel 
other than mileage: 

 Employees may personally pay for their individual travel and seek reimbursement (Group 
student travel cannot be paid on a personal credit card). 

 Authorized employees may use the Board issued purchasing card (Purchasing Card) 

CONFERENCES or PROFESSIONAL DEVELOPMENT 
Employees will be reimbursed for costs incurred when while attending conferences, workshops or 
professional development activities based on the following criteria: 

 Prior written approval has been received has from the appropriate approval authority identified in 
this administrative procedure. Applicants shall be approved on the basis of their ability to profit 
from the experience and share the benefits gained with their colleagues. 

 Available budget to cover all related expenditures. 
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 Travel and attendance outside of Ontario must also be pre-approved in writing by the applicant’s 
Superintendent/Executive Officer and the Director of Education. 

 Approved expenses include meals (at the Board rates), registration, transportation, 
accommodation and other reasonable expenses. When these expenses are not part of the 
conference fee, they are to be charged against the appropriate staff development 
account.  Discounts for early registration should be realized where possible.  Whenever possible, 
employees should prearrange their registration fees, travel and accommodation needs.  

 The Board will only reimburse employees for travel the day prior to the start of a conference – any 
additional days of travel are considered personal and cannot be charged to a board account. 
Since the end time of most conferences allows for sufficient same day return, any additional travel 
expenditures incurred will be considered personal and cannot be charged to a board account. 

 There will be no cash advances issued to delegates attending conferences. 

ACCOMMODATION 
Where overnight accommodation is required for individuals on Board business outside of the Halton 
Region, the cost of a standard room will be paid.  No additional reimbursement will be made for suites, 
executive floors or concierge levels. Preferences should be given to accommodations that provide 
specifically negotiated rates (such as government rates).  

The Halton District School Board shall not incur any additional costs for accommodation, travel or 
meals for family members who accompany claimants.  Costs associated with family members will be 
at the individual’s expense. 

Expenses incurred for parking, telephone calls, internet required for normal business activity when 
away from the office on board business, and taxi fares related to Board business will be reimbursed 
upon presentation of original detailed receipts.   

LIFE EVENTS 
Gifts (including flowers) for employees or their families due to “life events” are considered personal 
and not reimbursable. Examples of life events include births, adoption, illness, marriage, birthdays, 
changing work locations, or other life events. A staff fund or collection from personal funds should pay 
for these events.   

In the case of the death of a student, staff member or their partner and/or child, the Director’s Office 
may send a card and make a donation in the deceased’s name to the family’s charity of choice.    

GIFTS OF APPRECIATION TO NON EMPLOYEES 
Token gifts of appreciation, valued at up to $50, may be extended to persons who are not attached to 
the Board in exchange for pro bono services.  Gifts must be approved by the individual’s supervisor.  
Alcohol and/or cannabis products may not be given as a gift (e.g., bottles of wine or other spirits, gift 
certificates for the LCBO, Beer Store or wine stores, etc.) 

Donations valued at up to $50 may be extended to other organizations such as registered charities or 
not for profit organizations in lieu of fees (e.g., speaker/presentation fees).  Gifts must be approved by 
the Supervisor of the requisitioner. 

HONORARIA  
Employees are not allowed to receive honoraria, gift certificates or payments of any kind, while 
performing instructional or informational duties while on Board time. The exception, subject to Director 
of Education approval, would be if significant preparation time was required and this preparation time 
was conducted on personal time.  

REIMBURSEMENTS FOR FOREIGN CURRENCY PURCHASES 
Reimbursements for purchases made in foreign currencies will be reimbursed using the Bank of 
Canada exchange rate on the date of the purchase transaction or if paid by credit card, the rate 
charged on the credit card.  In order to be reimbursed the rate charged on the credit card, the credit 
card statement must be included with the original receipt as supporting documentation for 
reimbursement. 
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For original receipts/invoices printed in a foreign language, the individual must provide a written 
explanation for the expenditures. 

NOT ELIGIBLE FOR REIMBURSEMENT 
In addition to any items noted in this procedure, the following will not be reimbursed: 

 Gifts, gift cards or gift certificates of any kind for staff or school use (gift cards to support 
student angel fund are permitted) 

 Purchase or consumption of any type of alcohol or cannabis products 
 Goods and services purchased directly or indirectly from Board employees as it is a 

violation to section 217 of the Education Act 
 Recreational costs (e.g. fitness facilities, movie rentals, mini-bar charges, etc) 
 Personal expenses (laundry or dry cleaning) 
 Charges incurred by spouse or other family members 
 Parking or traffic tickets 
 Automobile expenses, since these are reimbursed on a per kilometer basis  
 Supporting a fundraiser or event for a specific political party 
 Valet parking where self parking is available 
 Airport lounge access  
 Express baggage claim fees 
 Reimbursements or payments directly to vendors for unallowable expenses 

PREPAYMENT OF GOODS AND SERVICES 
To help protect against the risk of not receiving goods and services paid for, the Board does not 
prepay for goods and services prior to their receipt. 

Exceptions to this rule may include: 
 Expenditures related to professional development events 
 Deposits for facility rentals 
 Prepayments for facility rentals from Municipalities (not to exceed $2500 per permit) 
 Items ordered online through a board purchasing card where payment is required to 

checkout/proceed with order. 
 Deposits for custom orders (e.g., printing) 
 Maintenance fees covering a period of time 
 Insurance 
 Deposits for field trips 
 Theatre/Show tickets if the venue’s only payment option is prepayment 
 Prepaid postage 

The Superintendent of Business Services must approve exceptions not covered above. 

CASH ADVANCES FOR EXPENSES 
Cash advances are not permitted. If there are unusual circumstances, the approval of the 
Superintendent of Business Services or Director of Education is required for cash advances for the 
payment of what would be authorized expenditures incurred while on Board business. 

CREDIT CARD OR REWARD CARD ADVANTAGES 
The use of a personal credit card or reward card is prohibited in cases where it is used for more than 
normal business or conveys undue benefit to the claimant. 

HOSPITALITY 
Refer to the Hospitality Administrative Procedure and the Code of Ethics Administrative Procedure for 
additional information regarding allowable hospitality expenditures. 
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 Report Number: 19004 
 Date: January 3, 2019 

FOR INFORMATION 

TO: The Chair and Members of the Halton District School Board  

FROM: M. Puccetti, Superintendent of Facility Services 
 S. Miller, Director of Education  

RE:  Close the Gap Update  

Background: 
The Close the Gap (CTG) program was initiated in 2013, to address the gap between older and 
newer schools as they relate to their potential to meet program delivery needs.  The program is 
intended to address facility design and program needs in existing schools, including library updates, 
air conditioning, accessibility and the enclosing of classrooms in open concept schools.  

Close the Gap funding is generated through Proceeds of Disposition (POD) along with allocations of 
year-end surplus as approved by the Board. In 2015, the Ministry of Education directed Boards to use 
POD for school renewal needs, based on similar criteria as for the School Improvement Condition 
grant. Boards may request the use of POD for other capital or renewal needs. In 2013, the HDSB 
received approval to fund the CTG initiatives through POD. 

Appendix A provides a summary status update of the projects completed or in progress in the various 
CTG areas of work; Air Conditioning, Program-related Upgrades, Accessibility Upgrades and Artificial 
Turf Field Installation.  

Air Conditioning 
Installation of air conditioning was identified as a priority to improve the learning and teaching 
environment in existing schools. The following criteria were used to prioritize air conditioning 
installation system-wide:  

1. the current area of the school that is air conditioned  versus not air conditioned;  
2. the need for electrical service upgrade;  
3. second and/or third storey versus single-storey buildings.  

Schools scheduled to close were removed from the facility upgrades list. As noted in Appendix A, 
Pineland P.S. has been on the list of schools to receive air conditioning. However, the electrical 
service in this area of Burlington is not sufficient to accommodate the installation of AC at the school. 
Discussions are underway with Burlington Hydro to review potential service upgrades. 

Program-related Upgrades 
Close the Gap funding was also approved to undertake various Special Education and Specialty 
Classroom upgrades for the combined budget of $1.2 M, as noted in Appendix A.   

Accessibility Upgrades 
The Halton District School Board Accessibility Plan identifies and commits to addressing physical 
barriers at all schools. New buildings, as well as existing schools receiving major renovations and/or 
major additions are required to comply with barrier-free requirements detailed in Section 3.8 of the 
Ontario Building Code (OBC). In the majority of older two or three storey schools, the inclusion of an 
elevator to access all floors, would address the intent of the HDSB’s Accessibility Plan and the Close 
the Gap program.  

Elevator installation projects typically require two years to complete and a building permit is required. 
Other accessibility upgrades to provide barrier-free washrooms, water fountains, automatic door 
openers, ramps and other elements are considered separately as part of the school renewal program.  
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Artificial Turf Installation 
The development of all-weather turf fields at high schools is often a frequent request of the schools 
and our municipal partners who use our fields through the Reciprocal Agreement. Currently there 
are turf fields at high schools in the City of Burlington, Town of Milton and Town of Halton Hills as 
noted in Table 1 below. The development of a turf field in the Town of Oakville at White Oaks SS 
was approved in CTG Phase 2. 

Table 1: Current Schools with Artificial Turf Fields 

School Municipality Area 
Dr. F. Hayden SS City of Burlington West 
Nelson HS City of Burlington West 
Craig Kielburger SS Town of Milton North 
Georgetown DHS Town of Halton Hills North 
White Oaks SS (in progress) Town of Oakville East 

Further Initiatives: 
The Board recently approved $3 M. for further Close the Gap initiatives to be identified. A 
subsequent report will be submitted to the Board in the spring of 2019, recommending the next 
group of CTG projects.  

Funding Summary: 
A quarterly funding update is submitted to Board. As detailed in Appendix B, $23,867,430 has 
been expended to date in support of the Close the Gap Phase 1 and Phase 2 Initiatives. The 
$4,824,896 remaining is reserved to complete the CTG Phase 2 projects as identified in Report 
17144 and motion M17-0184. Any surplus will be brought forward for consideration for other future 
CTG projects. 

Appendix A : Close the Gap Project Status Summary 
The Close the Gap Phase 1 and 2 initiatives and project status lists identify all initiatives, schools, and 
current project status.  

Appendix B: Financial Status Update Summary 
Financial statements regarding Close the Gap committed projects. 

Appendix C: Close the Gap Board Motion Summary 
A chronology of Close the Gap motions and updates. 

Respectfully submitted, 

Maia Puccetti 
Superintendent of Facility Services 

Stuart Miller 
Director of Education 
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School Category Room# / Loc Description FUND Project Complete
Project In 

Progress

Anticipated 

Completion 2019

Pineland P.S.** Mechanical 2nd & 3rd Floors Close the Gap - Air Conditioning Upgrade CTG - AC

John T Tuck P.S. Mechanical 2nd & 3rd Floors Close the Gap - Air Conditioning Upgrade CTG - AC X

Clarksdale P.S. Mechanical 2nd & 3rd Floors Close the Gap - Air Conditioning Upgrade CTG - AC X

McKenzie-Smith Bennett P.S. Mechanical 2nd & 3rd Floors Close the Gap - Air Conditioning Upgrade CTG - AC X

George Kennedy P.S. Mechanical 2nd & 3rd Floors Close the Gap - Air Conditioning Upgrade CTG - AC X

Central P.S. Mechanical 2nd & 3rd Floors Close the Gap - Air Conditioning Upgrade CTG - AC X

Sunningdale P.S. Mechanical 2nd & 3rd Floors Close the Gap - Air Conditioning Upgrade CTG - AC X

Maplehurst P.S. Mechanical 2nd & 3rd Floors Close the Gap - Air Conditioning Upgrade CTG - AC X

Brookdale Mechanical 2nd & 3rd Floors Close the Gap - Air Conditioning Upgrade CTG - AC X

Tecumseh P.S. Mechanical 2nd & 3rd Floors Close the Gap - Air Conditioning Upgrade CTG - AC X

Ryerson P.S. Mechanical 2nd & 3rd Floors Close the Gap - Air Conditioning Upgrade CTG - AC X

Frontenac P.S. Mechanical 2nd & 3rd Floors Close the Gap - Air Conditioning Upgrade CTG - AC X

King's Road P.S. Mechanical 2nd & 3rd Floors Close the Gap - Air Conditioning Upgrade CTG - AC X

Rolling Meadows P.S. Mechanical 2nd & 3rd Floors Close the Gap - Air Conditioning Upgrade CTG - AC X

Falgarwood P.S. Mechanical 2nd & 3rd Floors Close the Gap - Air Conditioning Upgrade CTG - AC X

T.A. Blakelock H.S. Mechanical 2nd & 3rd Floors Close the Gap - Air Conditioning Upgrade CTG - AC X

Georgetown District H.S. Mechanical 2nd & 3rd Floors Close the Gap - Air Conditioning Upgrade CTG - AC X

M.M. Robinson H.S. Mechanical 2nd & 3rd Floors Close the Gap - Air Conditioning Upgrade CTG - AC X

White Oaks SS South Mechanical 2nd & 3rd Floors Close the Gap - Air Conditioning Upgrade CTG 2-AC X

Burlington Central HS Mechanical 2nd & 3rd Floors Close the Gap - Air Conditioning Upgrade CTG 2-AC X

Nelson HS Mechanical 2nd & 3rd Floors Close the Gap - Air Conditioning Upgrade CTG 2-AC X

Milton District HS Mechanical 2nd & 3rd Floors Close the Gap - Air Conditioning Upgrade CTG 2-AC X

Aldershot HS Mechanical 2nd & 3rd Floors Close the Gap - Air Conditioning Upgrade CTG 2-AC X
White Oaks SS North Mechanical 2nd & 3rd Floors Close the Gap - Air Conditioning Upgrade CTG 2-AC X

Sub Total 17 1 5

**Pineland P.S. - Status subject to electrcal service upgrades from Burlingon Hydro within the local community

Close the Gap - Air Conditioning Status
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School Category Room# / Loc Description FUND Project Complete
Project In 

Progress

Anticipated 

Completion 2019

White Oaks S.S. Building
WOSS - N Campus 

Daycare
Special Education - Life Skills Renovation

CTG 1 - Special 

Ed. Rooms
X

Craig Kielburger S.S. Mechanical Auto Shop
Replace compressed air breathing apparatus 

to comply with regulations

CTG 1- Special 

Classrooms
X

Craig Kielburger S.S. Technology Cosmotology Room Replace sanitary piping to improve drainage
CTG 1- Special 

Classrooms
X

Garth Webb S.S. Mechanical Welding Shop Replace & improve welding ventilation system
CTG 1- Special 

Classrooms
X

Georgetown District H.S. Mechanical Construction Shop Replace dust collectors
CTG 1- Special 

Classrooms
X

Milton District H.S. Mechanical Construction Shop Replace dust collectors
CTG 1- Special 

Classrooms
X

Milton District H.S. Technology Auto Shop
Replace auto shop - manufacturing shop 

electrical service

CTG 1- Special 

Classrooms
X

Montclair P.S. Science Science & Tech

Renovate Science & Technology - electrical, 

eye wash, water, chemical storage & 

ventilation

CTG 1- Special 

Classrooms
X

T.A. Blakelock H.S. Technology Family Studies

Renovate Family Studies Room (final 

occupancy clearnace granted for December 

2018)

CTG 1- Special 

Classrooms
X

Various Gym Various schools Improve gym safety - install new safety mats
CTG 1- Special 

Classrooms
X

White Oaks S.S. Mechanical
WOSS - N 

Construction Shop
Replace dust collectors

CTG 1- Special 

Classrooms
X

Sub Total 8 1 2

School Category Room# / Loc Description FUND Project Complete
Project In 

Progress

Anticipated 

Completion 2019

Frontenac P.S. Building School New Elevator CTG 2 X

New Street Education Centre Building Schools Gender Neutral Accessible Washroom CTG X

Burlington Central HS (2) Building School New Elevator CTG 2 X

Rolling Meadows PS Building School New Elevator CTG 2 X

Clarksdale PS Building School New Elevator CTG 2 X

Brookdale PS Building School New Elevator CTG 2 X

JT Tuck PS Building School New Elevator CTG 2 X

Pineland PS Building School New Elevator CTG 2 X
Maplehurst PS Building School New Elevator CTG 2 X

Sub Total 2 3 4

Close the Gap - Program-related Upgrades

Close the Gap - Accessibility Upgrades Status
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School Category Room# / Loc Description FUND Project Complete
Project In 

Progress

Anticipated 

Completion 2019

White Oaks SS Site School Turf Field CTG 2 X

Sub Total 0 1 0

Close the Gap -Turf Field
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Summary of Available Funding:
Approved Funding Available for Program 18,717,891$       (Chart 1 below)
Funding pending Ministry transfer approval 9,974,435$         (Chart 1 below)
Subtotal of Available Funding 28,692,326$       
Funding Allocated/spent to date (23,867,430)$      (Chart 2 below)
Balance available for Closie the Gap projects in progess 4,824,896$         

Chart 1: Total Funding Available for Program:

Surplus 3
  

Disposition (POD) 4 Capacity 4 Other
Report 12136 (2011/2012 Year-end surplus) 1,000,000$         1,000,000$              
Report 13167 (2012/2013 Year-end surplus) 6,562,128$         6,562,128$              
Report 14180 (2013/2014 Year-end surplus) 867,445$            867,445$                 
May 7, 2014 - Ministry approval letter 1 4,223,000$         4,223,000$                
May 25, 2015 - Ministry approval letter 1 5,000,000$         5,000,000$                
Lease to Branthaven homes 46,578$               $ 46,578 
Report 15153 (2014/2015 Year-end surplus) 1,018,740$         1,018,740$              
      Subtotal  - Approved available funding 18,717,891$       9,448,313$              9,223,000$                -$                46,578$  
Report 16088 2 9,974,435$         9,974,435$                
     Total Available Funding 28,692,326$       9,448,313$              19,197,435$              -$                46,578$  

Notes:
1. Projects must meet Ministry guidelines for Tangible Capital Assets in order to be funded using Proceeds of Disposition

Chart 2: Approved Projects to be funded by the Program:

Surplus
  

Disposition Capacity Other
MM Robinson SS Lifeskills and Elevator 12136 675,000$                 672,411$  -$                672,411$  672,411$        672,411           Projects complete
Eastview PS Lifeskills and contingency 13050 244,000$                 209,542$  -$                209,542$  209,542$        209,542           Project complete
CH Norton PS Lifeskills 13051 230,000$                 229,999$  -$                229,999$  229,999$        229,999           Project complete
Digital Surveillance Cameras (Multiple sites) 13098 919,950$                 875,683$  -$                875,683$  829,105$         $      46,578 875,683           Projects complete
Craig Keilberger SS Centre Renovations 14102 190,000$                 188,593$  -$                188,593$  188,593$        188,593           Project complete
Robert Bateman SS Lifeskills 14097 250,000$                 248,920$  -$                248,920$  248,920$        248,920           Project complete

Total Actual and 
Projected Expenses

 
anticipated 

costs 3
 Total Amount 
to be Funded Comments

 
Date (From Board 
Financial System) 2Budget Estimate 1School & Project Description Funding SourceBoard Report 5

3. At the Board meeting of September 21, 2016, Trustees approved Report 16122 (Board motion M16-0132) and report 16128 (Board motion M16-0133) to appoint 
Hossack and Associates Architects to complete the design and tender documents for both NE Oakville #2 elem and Milton SW#1 HS pending Ministry approval of 
funding.  In the event funding approval is not received and the projects do not proceed, these costs will be covered using Closing the Gap funding (Accumulated 
Surplus portion).  On November 21, 2016, the Ministry approved funding for the construction of Milton SW#1 HS through the Capital Priorities process. On March 13, 
2018, the Ministry approved funding for the construction of NE Oakville #2 elementary through the Capital Priorities process.

4. Subsequent to the transfer request being sent to the Ministry as detailed in note #2 above, the Craig Keilberger S.S. Addition project tender closed resulting in 
additonal funding being required.  The approval to proceed request was sent to the Ministry requesting use of the Capital Priorities Build Capacity however, the 
Ministry requested that this be changed to the outstanding NPP Build Capacity.  On January 25, 2017, the Ministry approved the use of $1,693,799 in NPP Build 
Capacity to fund the CKSS Addition project (including Greenhouse).  The NPP Build Capacity available has been reduced from the amount in report 16088 to reflect 
the new amount available of $974,435 pending Ministry Approval.  On April 30, 2018, the Ministry approved the use of the $974,435 in NPP Build Capacity for the 
renovation/addition projects at M.M. Robinson H.S. and Nelson H.S. resulting in available eligible Proceeds of Disposition being substituted to make up the allocation 
to the Closing the Gap program.

HALTON DISTRICT SCHOOL BOARD
APPENDIX B - SUMMARY OF THE CLOSING THE GAP PROGRAM (Presented Quarterly)

as at: August 31, 2018 (expenditures paid to date - accrual basis) 4

Board Report/ Other
Available 
Funding

Funding source

2. At the Board meeting of June 1,2016, Trustees approved Report 16088  (Board motion M16-0096) to transfer additional funds to the Closing the Gap program.  An 
approval request was sent to the Ministry on July 27, 2016.  Ministry approval for the transfer has not yet been received pending receipt of the project list.  Per Ministry 
memo 2015:B13, if POD funds are spent on "renewal" type projects, project specific Ministry approval to proceed is not required.
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Classroom Projection Equipment (Multiple sites) 14199 Revised 100,000$                 99,196$  -$                99,196$  99,196$          99,196             Project complete
Library Services (Multiple sites) 14199 Revised 500,000$                 498,968$  -$                498,968$  498,968$        498,968           Project complete
Special Education Rooms (Multiple sites) 14199 Revised 600,000$                 599,917$  -$                599,917$  20,114$          579,803$         599,917           Project complete
Specialty Classrooms (Multiple sites) 14199 Revised 600,000$                 408,430$  191,570$        600,000$  300,000$        300,000.00$    600,000           
Electrical Upgrade and Air Conditioning (Secondary) 14199 Revised 3,600,000$              1,771,021$                25,000$          1,796,021$                1,796,021$      1,796,021        Final consulting fees
Electrical Upgrade and Air Conditioning (Elementary) 14199 Revised 4,700,000$              2,360,304$                -$                2,360,304$                2,360,304$      2,360,304        Projects complete
NSEC accessible/gender neutral washrooms 17067 80,000$  80,000$  -$                80,000$  80,000$          80,000             Project complete
Frontenac PS elevator 17068 1,000,000$              486,755$  -$                486,755$  486,755$         486,755           Project complete
IT Infrastructure -  Computer Infusion 17107 541,121$                 541,121$  -$                541,121$  541,121$        541,121           
IT Infrastructure -  Wireless Access Points 17107 2,000,000$              1,694,411$                305,589$        2,000,000$                2,000,000$     2,000,000        
Electrical Upgrade and Air Conditioning (2nd/3rd storey) 17144 5,180,000$              232,263$  4,947,737$     5,180,000$                2,330,344$     2,849,656$      5,180,000        
Elevator installation - (Multiple sites) 17144 6,000,000$              976,982$  5,023,018$     6,000,000$                -$                6,000,000$      6,000,000        
White Oaks S.S. - artificial turf field 17144 1,200,000$              34,092$  1,165,908$     1,200,000$                1,200,000$     1,200,000        
     Total Estimated Project Costs 28,610,071$            12,208,608$              11,658,822$   23,867,430$              9,448,313$     14,372,539$    -$             46,578$       23,867,430$    

Notes:
1. Budget Estimate- Project Budget estimate from Board Report including all eligible costs such as construction costs (General Contractor) and soft costs (architect fees, permits, equipment).

3. Remaining Anticipated Costs - the amount of expenses that have not yet occured.
4. Accrual basis - as August 31, 2017 is the Board's Financial year-end all reporting is accrual based with transactions recognized upon occurance, not payment.

2. Actual expenses to date - actual expenditures made through the Board financial accounting system on an accrual basis as at the date of the report. 
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M13-0007 Be it resolved that the Halton District School Board support consistent (annual) and 
adequate ICT funding of an additional $910,000 resulting in $2,010,000 toward this plan. 
Be it resolved that the Halton District School Board support additional School Program 
staffing of 2.0 FTE starting 2013-14 and increasing to 3.0 FTE starting 2015-16 to support 
student and staff learning in effective use of assistive and instructional technologies. 
Be it resolved that the Halton District School Board support the use of demographic data 
to increase ICT funding allocations to needier schools by a factor of up to 25%. 

M13-0167 Be it resolved that the Halton District School Board approve the project to upgrade the 
security systems in elementary and secondary schools as outlined in Report 13098; 
AND THAT the Halton District School Board approve the use of the “Close the Gap” 
funding for two year implementation of the upgrade to the security system as follows:  
2013-14 school year:  $573,900  and 2014-15 school year: $346,050   

M15-0026 Be it resolved that the Halton District School Board approve the approach to the Close 
the Gap initiative as outlined in Report 14199; and  
THAT specific projects be undertaken as follows, funded subject to these cost estimates 
and budget availability:  
1. Support for installation of classroom projection equipment (IT Plan), $100,000  

2. Library Services. $500,000 over 2 years  

3. Special Education rooms, $600,000 over 2 years  

4. Specialty Classrooms, $600,000 over 2 years  

5. Electrical upgrade and air conditioning in secondary schools, second, and third floor 
areas, $3,600,000  

6. Electrical upgrade and air conditioning in elementary schools, second and third floor 
areas, 4,700, 

Rpt. 15061 May 6, 2015 – report for information. Identifying the projects by school, scheduling and 
estimated budgets 

Rpt. 15121 Oct. 1, 2015 – report for information. Identifying the air conditioning projects only and 
phasing, scheduling and estimated budget 

M16-0097, 
Rpt. 16088 

June 1, 2016 – approved additional funding for all Close the Gap initiative thereby 
extending the potential list of schools and projects. Listed additional schools and projects 
as the “next phase”.  
M16-0096  
Be it resolved that the Halton District School Board apply to the Ministry of Education for 
approval of the transfer of funds to the Close the Gap program as follows: 
$9,000,000 from Proceeds of Disposition (PPD), and approximately $2,650,000 from New 
Pupil Places (NPP) Build Capacity (pending finalization of expenses for the Heritage Glen 
Addition project) 

Rpt 1613 Update on Air Conditioning – presented as info Sept. 27, 2016  – received – no motion 

M17-0081  
 

Be it resolved that the Halton District School Board approve the construction of 
two accessible/gender neutral washrooms at the New Street Education Centre 
(Report 17067). 

M17-0082  Be it resolved that the Halton District School approve the construction of an 
addition at Frontenac Public School to house an elevator (Report 17068) 

M17-0138  
 

Be it resolved that the Board of Trustees approve a transfer from Accumulated 
Surplus – Closing the Gap in the amount of $2 541 121 to enhance the Board’s 
technology infrastructure and computer roll-out 
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M17-0184 Be it resolved that the Halton District School Board approve the continuation of the 
Close the Gap program, as outlined and 
THAT specific projects be undertaken as follows, funded subject to these cost estimates 
and budget availability: 
● Air Conditioning and electrical upgrades to second and third floor area of schools, 

$5,180,000 

● Support for installation of elevators to address building accessibility, $6,000,000 

● Support the development and installation of a turf field at White Oaks SS, 

$1,200,000 
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 Report Number: 19003 
 Date: January 3, 2019 

FOR INFORMATION 

TO: The Chair and Members of the Halton District School Board  

FROM: A. Grebenc, Chair 
 T. Ehl Harrison, Vice-Chair  

RE:  Striking Committee Report 2018-19 

Recommendation: 

Be it resolved that the Halton District School Board approve the trustee 
committee appointments as outlined in Report 19003. 

 
Background: 
This report contains the recommendations of the Striking Committee for 2019, identifying 
the committees with trustee membership, and reflecting the requests of trustees. The 
trustee appointments reflect conversations at the Committee of the Whole meeting 
(December 12, 2018). 

Also discussed at the Committee of the Whole meeting of December 12 was the decision to 
eliminate non-statutory standing committees in favour of committee subjects/discussions 
prioritized through shared agenda setting for Committee of the Whole meetings. Consensus 
was also reached in holding one Committee of the Whole meeting per month. 

Appended to this report is the list of appointments (Appendix A), and an outline of 
committees (Appendix B). 

Respectfully submitted, 

A. Grebenc, Chair 
T. Ehl Harrison, Vice-Chair 



 

 

Appendix A 

Committee List 2018-2019 

Trustee Membership  (alphabetical) 

● Audit (4 year term): J. Gray (current Committee Chair), A. Collard, L. Reynolds 

● Accessibility: J. Oliver  

● Centre for Skills Development and Training: L. Reynolds 

● Equity Inclusive Education Steering Committee: T. Rocha 

● Halton Eco Learning Partnership: T. Ehl Harrison 

● Halton Learning Foundation: K. Amos  

● Halton Student Transportation System: A. Grebenc 

● Ontario Public School Board Association(OPSBA): A. Collard (representative), J. Gray (alternate) 

● Parent Involvement Committee (PIC) Steering: K. Amos, J. Gray, T. Rocha  

● School Year Calendar: L. Reynolds  

● Special Education Advisory Committee (SEAC) 4 year term, J. Oliver, M. Shuttleworth 

(representatives); T. Ehl Harrison, H. Gerrits (alternates) 

● Student Discipline and Suspension Appeals: T. Ehl Harrison, H. Gerrits, J. Gray 

● Student Mental Health: K. Amos 

● Student Trustee Mentor: D. Danelli, M. Shuttleworth  

● Supervised Alternative Learning: H. Gerrits 

Trustees may also sit on long-term and ad-hoc sub-committees throughout their terms. 

The Chair is an ex-officio member of all Board committees. 



COMMITTEE DESCRIPTIONS 2018-19 

Trustee Standing Committees 

Director’s Performance Review 
Chaired by the Vice-Chair, this committee completes the Director’s Performance Review for 
submission to the full Board. The committee meets in Private Session. Student trustees shall not 
participate in this committee. Meets as needed on Wednesday evenings during the fall.  
Contact: S. Miller 

Committee of the Whole 

Meetings are scheduled on a Wednesday, alternate to Board meetings, and usually occur once 
a month in the evenings (6 p.m. start). Committee of the Whole lasts approximately 3 hours. 
Committee subjects/discussions are prioritized through shared agenda setting for Committee of 
the Whole meetings, and include the following areas: 

Communications 
Trustees, with resource support from the Director and Manager of the Director’s Office, establishes 
overarching communications frameworks and processes, reviews trustee-led strategies and 
practices for communications. Contact: R. Eatough. 

Inspire Awards 
This sub-committee is led by a Trustee, and is comprised of all Trustees who self-identify their 
interest at the beginning of each calendar year (minimum of 3 trustees). Geographic diversity of 
committee members will be sought; student trustees are invited to participate. Members meet on a 
monthly basis to review all nominations received in the prior month, and using an evaluation matrix 
identify which nominations are selected to receive an Inspire Award. Director’s Office and 
Communications staff is available to the committee as a resource. 

Policy, By-law and Governance 
Reviews Halton District School Board policies, by-laws and other structures by which the Board of 
Trustees governs itself. Contact: S. Miller 

Program and Accommodation 
Reviews program and accommodation issues and opportunities. Contact: D. Boag 

Transportation 
Provides a forum for reviewing student transportation challenges and opportunities. Meets on as 
needed throughout the school year. Contact: L. Veerman, S. Miller 

Finance and Accountability 
Provides an opportunity to review the annual budget and public elements of the Audit Committee, 
as well as provides a forum to discuss accountability and oversight. Meets as needed throughout 
the school year. Contact: L. Veerman 

APPENDIX B



Committees Requiring Trustee Representation 

Audit Committee 
The Audit Committee is composed of a minimum of three trustees and two members of the 
public. Other staff resources to the Committee are the Superintendent of Business Services and 
Treasurer, Manager of Accounting and the Internal Auditor. The Audit Committee meets 3-4 
times per year in the late afternoon and is responsible for recommending to the Board the 
external audit firm to be used by the Board, reviewing the external audit function including 
scope, timing and results of the interim and year-end audit, recommending the approval of the 
annual financial statements and maintaining oversight over internal controls and risk 
management systems and processes. Trustee representation is usually a commitment for the 
length of the Trustee’s term (4 years). Contact: L. Veerman 

Parent Involvement Committee (PIC) 
The Halton District School Board Parent Involvement Committee (PIC) recognizes the vital role 
parents/guardians play in the collaborative development and education of their children and in  
}the success of schools. Therefore, PIC provides a regular opportunity for parents to network, 
share ideas, offer input and enjoy informative presentations on education and related topics 
throughout the school year. PIC makes parental engagement a priority by providing ongoing 
support on a system-wide basis and promotes two-way communication and dialogue among 
School Councils, parents, staff, the Board of Trustees and members of the community. Meetings 
are four-to-six times a year; meetings are held during the evening, usually on Thursdays.  
One trustee. Contact: J. Pennyfather 

SEAC 
SEAC is an advisory body to the Board. Its composition and mandate is outlined in Regulation 
464/97. SEAC is comprised of trustees, local association representatives and community 
members and is responsible for making recommendations to the Board on issues related to 
special education programs and services and the special education budget. SEAC meets 
monthly throughout the year on the first Tuesday of the month in the evening and semi-monthly 
in the spring during budget planning and special education plan revisions. SEAC requires two 
trustee reps and two trustee alternates for a four-year term.  The trustee reps and alternates will 
alternate voting representation on for two years, for this term.  SEAC agendas, minutes and 
other information can be found on the Board website under the Special Education icon. Contact: 
M. Zonneveld 

Student Discipline and Suspension Appeals/Expulsion Hearings 
The Discipline Committee conducts suspension appeals as required by the Education Act 309 in 
accordance with the Student Discipline Procedures, Suspension Appeal Guidelines and Rules.  
The Committee also meets to conduct Expulsion Hearings as needed. Three trustees and 
alternate. Late afternoon/early evening meetings are held as needed.  Contact: S. Podrebarac 

Supervised Alternative Learning (SAL) 
Ontario Regulation 374/10, “Supervised Alternative Learning and Other Excusals from 
Attendance at School”, enables the Supervised Alternative Learning Committee of a board to 
excuse students from fourteen to seventeen years of age from attending school while they 
continue to participate in learning under the supervision of the board or a school of the board. 
The goal is to maintain a connection to learning for these students and to support their 
continued progress towards graduation or achievement of other educational and personal goals. 
Daytime meetings (Thursday mornings) are called as required. One trustee. and an alternate. 
Contact: J. Hunt Gibbons  



Committees/Work Groups with Trustee Representation: 

Accessibility 
Committee is composed of representatives from SEAC, Facilities, Human Resources, Student 
Services, principals, trustee. This committee meets every two months to review the Accessibility for 
Ontarians with Disabilities Act Regulations/Standards, including Customer Service Regulation, Built 
Environment, Integrated Standards and updates to the HDSB annual Accessibility Plan. Monthly 
meetings are held during the day (Thursday mornings) three or four times a year. One trustee. 
Contact: M. Puccetti 

Centre for Skills Development and Training 
The Centre for Skills Development & Training is a not-for-profit affiliate of the Halton District 
School Board, providing career and workforce development programs and services. The 
Centre’s Board of Directors includes one trustee. Eight daytime meetings (Wednesdays) are 
held throughout the year. Contact: S. Miller 

Equity and Inclusive Education Steering 
The Equity and Inclusive Education Steering Advisory Committee supports Ministry expectations to 
Boards with through the ‘Ontario Equity Action Plan’, as well as the Halton District School Board 
Safe and Inclusive Schools approach. Committee membership includes Board staff, Trustees and 
community organizations that are reflective of the diversity of our schools and communities. The 
committee meets four times a year. The committee has one trustee representative. The 
representative receive minutes and information regarding progress; attend meetings/events as 
needed; advocate for issues impacting schools and community; and communicate successes and 
challenges. Contact : R. Eatough 

Halton Eco Learning Partnership (formerly Environment Management Committee) 
This committee works with the Environmental Sustainability Officer to enhance the environmental 
sustainability of our board. One trustee representative is on this committee. Meets the second 
Tuesday of the month in the late afternoon/early evening. One trustee.  Contact: M. Puccetti 

Halton Learning Foundation 
Halton Learning Foundation raises charitable funds to remove economic barriers to learning for 
students in need and support school initiatives. The HLF is incorporated as a registered charity and 
as an independent body collaborating with the Halton District School Board. Early morning 
meetings are held monthly on Tuesdays, six to eight times a year. One trustee. Contact: S. Miller 

Halton Student Transportation System (HSTS) 
The Halton Student Transportation System provides home to school student transportation 
services for eligible students of the Halton District School Board and the Halton Catholic District 
School Board.  Requires Chair or Trustee designate, and one Alternate to sit on the Board of 
Directors (Management Committee) which meets four times a year during the day.  
Contact: L. Veerman 

Ontario Public School Board Association (OPSBA) 
The Ontario Public School Boards’ Association represents public district school boards and public 
school authorities across Ontario, serving more than 1.3 million public elementary and secondary 
students. The Association advocates on behalf of the best interests and needs of Ontario’s public 
school system and is seen as the credible voice of public education in Ontario. It is routinely called 
on by the provincial government for input and advice on legislation and the impact of government 
policy directions. One Trustee Delegate is appointed to exercise all rights and privileges of the 
Member Board, including voting at the annual and general meetings of the association and at the 
regional meetings. A Trustee Alternate is appointed to act in the absence of the Delegate.  Meets 
monthly throughout the region on a Friday and Saturday. 



School Year Calendar 
The School Year Calendar Committee is comprised of representatives from all employee 
groups, trustees, an IT Liaison and Diversity Coordinators, School Council and Halton Home 
and School representatives, as well as department representatives.  The committee meets 
during the day early in the new calendar year to meet Ministry timelines for submission of a 
school year calendar for the following school year.  Recommendations from the committee are 
then taken to the Board of Trustees for approval prior to May 1. One trustee. Contact: D. Boag 

Student Mental Health Advisory Committee 
The Mental Health Steering and Advisory Committee assists with implementation of the Board's 
Mental Health Strategy. Membership includes the Mental Health Lead, Superintendent of 
Student Services, Trustee, System Principals (Safe & Inclusive Schools, Equity & Inclusion, 
Early Learning, Program Services, and Student Services), as well as an HR representative, a 
parent, and a student. The committee oversees the direction of the strategy, to ensure decisions 
reflect Board policy and direction, the strategy is embedded in the BIPSA, and enhance 
coordination with departments in this area of work as well as assisting in the ongoing 
communication to the Board and its stakeholders. This committee meets monthly with the intent 
to meet by-monthly as the work becomes established. One trustee. Contact: M. Zonneveld 

Student Trustee (Senate) Mentor 
Two student trustees serve on the Board. In addition to their responsibilities at the Board table, 
these students chair a Student Senate made up of representatives from all secondary schools, 
and elementary schools with intermediate students (Grades 7-8). The senate meets once a 
month and the trustee mentor would be expected to support the student trustees in Board 
business, and guide and assist them in their leadership of the Student Senate (Tuesday 
evenings) along with two staff advisors. May include trip supervision for OSTA/AECO 
conference. Two trustees. Staff contact: D. Boag  
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 Report Number: 19006 
 Date: January 3, 2019 

FOR DECISION 

TO: The Chair and Members of the Halton District School Board  

FROM: T. Blackwell, Superintendent of Education 
 S. Miller, Director of Education  

RE:  Redirection of Elementary Students in North Burlington 

At the September 19, 2018 Board meeting the Board of Trustees approved the following  
recommendation: 

“Be it resolved that the Halton District School Board direct staff to undertake an 
elementary school boundary review for the Evergreen community north of Dundas 
St., and new developments located on Thomas Alton Blvd and Valera Road with an 
expected completion date of no later than February 2019.” 

RECOMMENDATION: 

Be it resolved that the Halton District School Board adjust the elementary 
school boundaries for the “To Be Determined” Evergreen Community area 
bounded by Dundas to the south, Tremaine to the east, Hwy #407 to the 
north, and Appleby Line to the west; whereby, effective immediately, 
elementary students are directed, to attend: 

 John William Boich Public School for Kindergarten to Grade 8 for 
English and French Immersion programming. 

Be it resolved that the Halton District School Board adjust the elementary 
school boundaries for the new “Alton Developments” located at 4853 
Thomas Alton Blvd and 4880 Valera Road whereby, effective immediately, 
elementary students are directed, to attend: 

 Orchard Park Public School for Kindergarten to Grade 8 for English 
and French Immersion programming. 

Background: 
This North Burlington Boundary review is divided into two geographic areas: 

 The area bordering Appleby Line, Dundas Street, Tremaine Road and 407 ETR that 
includes the Tremaine Dundas Secondary Plan approximately 67 hectares of 
developable land (adopted by the City of Burlington September 24, 2018). In 2011, 
the Alton Village PS (NE Burlington #4 Elementary School) Boundary Review 
resulted in the creation of a "To Be Determined" Area for this locale. 

 Two site plan applications located west of Appleby Line at 4853 Thomas Alton Blvd 
and 4880 Valera Road. Alton Village Public School and Orchard Park Public School 
are currently the designated schools for K-Grade 8 English program and Grade 2-8 
French Immersion program respectively. 
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Located within the "To Be Determined" area is the Evergreen Community. A subdivision 
plan of 907 units was circulated to the HDSB Planning Department in 2016. As identified in 
the 2017-2018 Long-Term Accommodation Plan (LTAP), consideration should be given to 
establishing school catchments for this area as development approvals move forward. It 
was recommended that students from the “To Be Determined Area” be redirected to 
schools in ERA 108 (i.e., Alexander’s, John W. Boich, Orchard Park). It should be noted 
that the Evergreen Community is directed to M.M. Robinson HS for English and French 
Immersion secondary programming, as determined in the Burlington Secondary Schools 
Program and Accommodation Review (2017). 

Alton Village Public School is experiencing accommodation pressures. As highlighted in 

the 2017-2018 LTAP, Alton Village Public School is projected to remain over‐utilized. 
Under the current boundaries and programming, Alton Village Public School is at 127% 
On The Ground (OTG) capacity. The enrolment is projected to fluctuate over the next few 
years and to stabilize by 2026 near 122% of OTG capacity. The shortage of available pupil 
places is projected to remain over 200 spaces for the next seven years. As of September 
2018, there are 11 portables on site. Any additional portables placed on site will require 
site plan approval from the City of Burlington.  

As per the HDSB Boundary Review Administrative Procedure, Board staff concluded it 
prudent to redirect areas currently being developed for residential purposes within the 
Alton Village Public School catchment area (i.e., Alton Developments at Thomas Alton 
Blvd. and Valera Road), as well as designate an elementary school for the “To Be 
Determined Area”.  

Discussion: 
A Boundary Review Steering Committee (BRSC) was established to lead the school 
boundary review process. This committee consists of Family of Schools Superintendents 
(Terri Blackwell and Cristina Salmini), General Manager of Planning (Domenico Renzella), 
Senior Planner (Michelle D’Aguiar), Planning Assistant (Colin Westerhof) and Trustees for 
the affected areas (Amy Collard and Andréa Grebenc).  

The BRSC reviewed school enrolments, school capacities and school programs identified 
in the 2017-2018 LTAP. The committee’s focus was to identify elementary schools within 
Burlington ERA 107 and/or ERA 108 that would allow neighbourhood cohorts to remain 
together in their secondary school while redirecting students from Alton Village Public 
School to reduce accommodation pressures. Based on the review of the LTAP, schools 
identified in the Boundary Review included ERA 107 (i.e., Charles R. Beaudoin, Florence 
Meares), ERA 108 (i.e., Alexander’s, John W. Boich, Orchard Park), and ERA 109 (i.e., 
Alton Village). 

Transportation eligibility was also discussed, and it was confirmed by Halton Student 
Transportation Services (HSTS) that elementary students in the Evergreen Community 
and new Alton Village developments would be eligible for transportation to John W. Boich 
P.S. and Orchard Park P.S. respectively. These distances align with the HDSB 
Transportation Policy (more than 1.6 km) with further provisions in recognition of the 
hazards of Dundas Street. 

The BRSC determined a Boundary Review Committee was not required, given there are 
no current students or families residing in the new growth areas that would be impacted. 
As per the HDSB Boundary Review Administrative Procedure, Consultation Process 
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Pathway #2 was used to inform the public for the rationale previously mentioned (i.e., the 
area is unoccupied). As a result, the intention of the BRSC was to inform the community of 
the recommended option(s).  

In terms of informing the community, the BRSC informed the school councils in Burlington 
ERA 105 and ERA 106. Information was also provided via the Board website under North 
Burlington Elementary Boundary Review including North Burlington Boundary Review 
Update (November, 2018), a Frequently Asked Questions section and an email address was 
provided (i.e., plan@hdsb.ca) to ask questions and receive responses throughout the 
process. At the time of this report, no questions have been received. 

A variety of options (refer to Appendices) were generated and examined in November 
2018. The process included orientation to review the role of the BRSC and present options 
for further examination by the committee.  

The BRSC prioritized and established decision making criteria, analyze proposed options 
and further explored data (e.g., transportation, physical space, enrolment), and address 
questions (e.g., access Board staff as required).  

The prioritized criteria includes (but is not limited to): 
 A balance of overall enrolment in each school in the review area to maximize 

student access to programs, resources, and extra-curricular opportunities, 
 Viable numbers in a dual track school to support both English and French 

programs, 
 Proximity to schools (walking distances, safe school routes, natural boundaries), 
 Stable, long-term boundaries, 
 Fiscal responsibility, and 

 Keeping cohorts together. 

Each option was examined, with respect to strengths and areas of concern, as per the 
criteria established by the BRSC.  

Through the consensus building process, options #2, #3 and #5 were dismissed based on 
the prioritized criteria.  

Options #1 and #4 were further reviewed by the BRSC in respect to the previously 
identified criteria. 

Option #1 

Alton Developments: Students attending K - Grade 8 in English program or Grade 2 - 8 
French Immersion program will be redirected to Orchard Park Public School.  

To Be Determined Area: Students attending K - Grade 8 in English program or Grade 2 - 8 
French Immersion program will attend John William Boich Public School. 

Option #1: Alton 
Developments 

English Program French Immersion Program 

Orchard Park Public School Kindergarten-Grade 8 Grades 2-8 
Option #1: To Be Determined English Program French Immersion Program 
John W. Boich Public School Kindergarten-Grade 8 Grades 2-8 

 

https://www.hdsb.ca/schools/Pages/School%20Boundary%20Reviews/Current%20Boundary%20Reviews/North-Burlington-Elementary-Boundary-Review.aspx
https://www.hdsb.ca/schools/Pages/School%20Boundary%20Reviews/Current%20Boundary%20Reviews/North-Burlington-Elementary-Boundary-Review.aspx
https://www.hdsb.ca/schools/School%20Boundary%20Reviews/2018%20North%20Burlington%20Elementary%20Boundary%20Review/North%20Burlington%20Elementary%20Boundary%20Review%20-%20Update.pdf
https://www.hdsb.ca/schools/School%20Boundary%20Reviews/2018%20North%20Burlington%20Elementary%20Boundary%20Review/North%20Burlington%20Elementary%20Boundary%20Review%20-%20Update.pdf
https://www.hdsb.ca/schools/Documents/North%20Burlington%20Elementary%20Boundary%20Review%20Frequently%20Asked%20Questions.pdf
mailto:plan@hdsb.ca
https://drive.google.com/file/d/1Y1-z6UxG69nKBe0EyJwmbStoxY2KgluO/view?usp=sharing
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Implications for Option #1: 
 No change to the boundary or projections for Alexander's PS, Charles R Beaudoin 

PS, and Florence Meares PS.  
 John William Boich PS: Boundary is to be expanded to include areas north of 

Dundas St. 
 Orchard Park PS: English boundary to expand include the Alton development. 

Enrolments to the English program are expected to increase with the 
addition of new development, no change to FI enrolments. Projections indicate 
OTG is expected to remain above 90% capacity but not exceed OTG capacity. 

While option #1 met some of the criteria, areas of concern included: 
 This option will create a split grade 8 cohort with the English Class at John  William 

Boich PS. Students north of Dundas Street to be directed to M.M. Robinson for 
English and FI students south of Dundas Street to be directed to Dr. Frank J. 
Hayden HS for English and M.M. Robinson for FI. 

 One to three portables may be required past 2022. 

Option #4 

Alton Developments: Students attending K - Grade 8 in English program or Grade 2 - 8 
French Immersion program will be redirected to Orchard Park Public School.  

To Be Determined Area: Students attending K - Grade 8 in English program or Grade 2 - 8 
French Immersion program will attend Charles R. Beaudoin Public School. 

Option #4: Alton Developments English Program French Immersion Program 
Orchard Park Public School Kindergarten-Grade 8 Grades 2-8 

Option #4: To Be Determined English Program French Immersion Program 
Charles R. Beaudoin Public School Kindergarten-Grade 8 Grades 2-8 

 
Implications for Option #4: 

 No change to the boundary or projections for Alexander's PS, John William Boich 
PS, and Florence Meares PS. 

 Charles R Beaudoin PS: Boundary is to be expanded to include the "To Be 
Determined" area for English and FI programs. Projections indicate enrolments will 
remain above 90% but not exceed OTG capacity.  

 Orchard Park PS: English boundary expanded to include the Alton development. 
Enrolments to the English program are expected to increase with the addition of new 
development, no change to FI enrolments. Projections indicate OTG is expected to 
remain above 90% capacity but not exceed OTG capacity. 

While Option #4 met some of the criteria, areas of concern included: 
 This option will create a split grade 8 cohort with the English program at Charles R. 

Beaudoin PS. Students north of Dundas Street to be directed to M.M. Robinson for 
English and FI students south of Dundas Street to be directed to Dr. Frank J. 
Hayden HS for English. 

 Site limitations at Charles R. Beaudoin PS, should portables be required past 2028. 
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 In 2011, the Alton Village PS (NE Burlington #4 Elementary School) Boundary 
Review, the Halton District School Board committed to Florence Meares PS 
community west of Appleby Line, should room become available at Charles R. 
Beaudoin PS that area will be redirected back to Charles R. Beaudoin PS for FI. 
Since this action was not the prerogative of this boundary review, this area could 
not be included in the boundary review. The BRSC committee thought that prior to 
moving students into Charles R. Beaudoin PS, the Halton District school board 
should investigate this commitment. 

Conclusion: 
The BRSC carefully studied the options and recommended Option #1 to the Director as the 
option that best meets the criteria identified by the committee and in alignment with criteria 
used in Boundary Review processes within HDSB. 

This option allows the anticipated students generated from the Alton Developments and to 
attend the same schools, regardless of their program (i.e., English or French Immersion), 
provide balanced enrolment in the area, maintains stable and long-term boundaries, 
minimizes the number of transitions for students and keeps cohorts and families together. 
This rationale also supports the recommendation with the addition that there is minimal 
transportation requirements for the "To Be Determined" Area in the Evergreen 
development. 

We believe having all students from these areas within the same school(s) will further 
support an ongoing sense of community within the subdivisions. This boundary redirection 
will be effective for September 1, 2019.  

Board staff will continue to monitor enrolment projections and accommodation pressures 
in North Burlington elementary schools through the annual review of the Long Term 
Accommodation Plan.  

Respectfully submitted, 

Terri Blackwell 
Superintendent of Education  

S. Miller 
Director of Education 
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 Report Number: 19000 
 Date: January 3, 2019 

FOR INFORMATION 

TO: The Chair and Members of the Halton District School Board  

FROM: L. Veerman, Superintendent of Business and Treasurer 
 S. Miller, Director of Education  

RE:  Revised Estimates -- 2018-19 

Background: 
As part of the Ministry’s annual financial reporting cycle, school boards are required to submit 
“Revised Estimates” in December of the school year. Revised Estimates take into consideration the 
financial and operational impact of actual enrolments as at October 31, as well as any known 
changes in financial circumstances subsequent to the approval of the original budget. 

Grants for Student Needs (GSN) provide the funding allocations to school boards based on average 
daily enrolment (ADE) as at October 31 and March 31 of each school year and special purpose 
grants. The Board of Trustees approved the 2018/2019 Operating Budget in June 2018 (Report 
18090) based on projected enrolment, revenue and expenditure assumptions. The Revised 
Estimates are calculated based on updated assumptions as of October 31.  

Rationale: 
A summary of the changes recorded in the Revised Estimates are identified in the appendices 
included with this report. The presentation of the Statement of Operations, Summary of Revenue, 
and Summary of Expenses, is consistent with the reporting requirements that guide the preparation 
of the year-end financial statements. This includes compliance with Ministry regulations and the 
Canadian Public Sector Accounting Standards. 

Enrolment:  
The following summarizes the changes in enrolment based on original projections included in the 
budget, actual enrolment as at October 31, and revised projected enrolment as of March 31:  

 2018-2019 Revised Estimates 2018-19 Estimates Increase 
(Decrease) 

Elementary 45,798.00 45,680.00 118.00 

Secondary 18,808.55 18,961.48 (152.93) 

Total 64,606.55 64,641.48 (34.93) 

Staffing:  
Instructional staffing adjustments as of October 31 resulting from enrolment and other changes are 
as follows:  

Full Time Equivalent (FTE):  

Elementary Teachers (increase in enrolment)  4.00 
Secondary Teachers (decrease in enrolment)  (8.50) 
Early Childhood Educator (decrease in FDK enrolment)  (8.00) 
Para-Professional  (0.90) 
School Office  1.40 
 (12.00) 
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Net Financial Changes:  
A summary of the net financial changes is included in Appendix 1. We will continue to monitor 
budget versus actual enrolment, revenue, and expenditures and provide updates to the Board as 
part of the development of the 2019/2020 Budget. 

Respectfully submitted, 

L. Veerman, 
Superintendent of Business and Treasurer 

S. Miller, 
Director of Education 



Appendix 1

Projected Revenues:

Net Increase in Grants:

Decrease in Day School Enrolment $ (649,000)

Increase in Language Grant (English Language Learners) 968,000  

Increase in Teacher Qualifications & Experience (Q&E) 1,125,000

Decrease in Other Grants (165,000)

1,279,000

Net Increase in Other Income:

Decrease in Funding - Community Outreach Coordinator (108,000)

Increase in Investment Income 250,000

Increase in Tuition Fees 279,000

Increase in Other Income 27,000

448,000

Total Projected Increase in Revenue 1,727,000

Projected Expenditures:

Net Decrease in Salaries & Benefits

Decrease in Salaries & Negotiated Benefits 866,000

Decrease in Statutory Benefits 101,000 967,000

Net Increase in Other Expenditures (224,000)

Total Projected Decrease in Expenditures 743,000

Externally Appropriated:

Net Decrease in Employee Future Benefits - LTD 68,000

Net Change - Projected Surplus $ 2,538,000

Halton District School Board

2018/2019 Revised Estimates

Summary of Net Changes
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Revenue

2018/2019 

Revised 

Estimates

2018/2019 

Estimates

less: Offsetting 

Expense/Equity

2018/2019 

Net Variance

Provincial Grants - Grants for Student Needs (701,848,969)      (698,694,351)      (1,875,913)          (1,278,705)    

Provincial Grants - Other (1,816,066)          (2,725,454)          801,388              108,000         

Federal Grants & Fees (420,000)             (420,000)             -                          -                    

Investment Income (750,000)             (500,000)             (250,000)       

School Generated Funds (19,000,000)        (19,000,000)        -                    

Other Fees & Revenues (26,042,080)        (25,388,501)        (347,485)             (306,094)       

Amortization of Deferred Capital Contributions (28,874,331)        (28,874,331)        -                    

Grand Total (778,751,446)      (775,602,637)      (1,422,010)          (1,726,799)    

EXPENSE

2018/2019 

Revised 

Estimates

2018/2019 

Estimates

less: Offsetting 

Revenue/Equity

2018/2019 

Net Variance

Instruction 602,163,803       599,133,170       3,587,100           (556,467)       

Administration 16,967,646         16,386,987         513,832              66,827           

Transportation 17,496,920         17,288,393         88,000                120,527         

Pupil Accommodation 106,442,977       106,719,183       -                          (276,206)       

Other Expense 23,371,270         23,778,434         (310,164)             (97,000)         

Grand Total 766,442,616       763,306,167       3,878,768           (742,319)       

ANNUAL SURPLUS/(DEFICIT):

2018/2019 

Revised 

Estimates

2018/2019 

Estimates

less: Offsetting 

Expense/Equity

2018/2019 

Net Variance

Unavailable for Compliance 18,938,803         19,007,274         (68,471)         

Available for Compliance - Internally Appropriated (6,629,973)          (5,862,086)          (3,305,476)          2,537,589      

Available for Compliance - Unappropriated -                          (848,718)             848,718              -                    

Grand Total 12,308,830         12,296,470         (2,456,758)          2,469,118      

Halton District School Board

Statement of Operations

 2018/2019 Revised Estimates
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Revised Estimates 

2018/2019 Estimates 2018/2019

less: Matching 

Expense/Equity

Variance Net of 

Offsets

Revenue

Provincial Grants - Grants for Student Needs

Legislative Grants - Current Year (699,973,056)      (698,694,351)        -                      (1,278,705)      

Amounts from Deferred Revenue - GLG (1,875,913)          (1,875,913)      -                      

Provincial Grants - Grants for Student Needs Total (701,848,969)          (698,694,351)            (1,875,913)            (1,278,705)          

Provincial Grants - Other (1,816,066)        (2,725,454)          801,388          108,000        

Federal Grants & Fees (420,000)                (420,000)                   -                           -                          

School Generated Funds (19,000,000)            (19,000,000)              -                          

Investment Income (750,000)                (500,000)                   (250,000)             

Other Fees & Revenues

Tuition Fees (8,053,500)                (7,775,000)                  (278,500)               

Rental Income (2,512,539)                (2,345,372)                  (167,167)               

Cafeteria Income (53,000)                    (45,000)                       (8,000)                   

Amounts from Deferred Revenue - Other Third Party (259,485)                  (259,485)               -                            

Miscellaneous Income (163,556)                  (223,129)                     (88,000)                 147,573                

Education Development Charge (EDC) (15,000,000)              (15,000,000)                -                            

Other Fees & Revenues subtotal (26,042,080)            (25,388,501)              (347,485)               (306,094)             

Deferred Capital Contributions (28,874,331)            (28,874,331)              -                          

Total Revenue (778,751,446)          (775,602,637)            (1,422,010)            (1,726,799)          

Provincial grants - Grants for Student Needs (GSN)

Provincial Grants - Other

Other Fees & Revenues

The $306K increase includes $279K additional tuition fee revenue related to 70 additional students over forecasted at Estimates and additional rental 

revenue of 167K.  Offsetting this is a reduction in cafeteria income and executive office compensation freeze.

Halton District School Board
2018/2019 Revised Estimates

Summary of Revenue

The $1,278K increase includes an increase in Teacher Qualifications & Experience grant and an increase in Language due to English Language 

Learners (ELL) student population growth.  Partially offset in this is a reduction in grants due to lower enrolment than anticipated at Estimates including 

Pupil Foundation, School Foundation, and School Operations.

The ($108K) removal of Community Outreach Coordinator funding which is anticipated due to funding from Ministry on hold.
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EXPENSE

2018/2019 

Revised 

Estimates

2018/2019 

Estimates

less: Offsetting 

Revenue/Equity

2018/2019 

Net Variance

Instruction

Classroom Teachers 392,999,254   393,148,427   (149,173)        

Supply Staff 19,464,336     19,334,798     129,538         

Educational Assistants 45,064,124     45,413,538     (349,414)        

Early Childhood Educators 14,329,098     14,933,810     (604,712)        

Textbooks and Supplies 24,985,802     22,170,777     3,337,491               (522,466)        

Computers 3,794,045       3,778,240       15,805           

Professionals, Paraprofessionals & Technical 23,518,308     23,242,564     275,744         

Library and Guidance 15,066,073     15,068,884     (2,811)            

Staff Development 5,280,196       4,423,307       220,907                  635,982         

Department Heads 835,666          835,666          -                     

Principals and Vice-Principals 28,463,487     28,432,299     31,188           

School Office 17,771,679     17,868,754     28,702                    (125,777)        

Coordinators and Consultants 8,124,408       8,123,668       740                

Continuing Education 2,467,327       2,358,438       108,889         

Instruction Total 602,163,803   599,133,170   3,587,100               (556,467)        

Administration

Trustees 389,714          376,583          13,131           

Director and Supervisory Officers 3,142,514       2,890,515       251,999         

Board Administration 13,309,668     12,994,139     513,832                  (198,303)        

Amortization - Administration 125,750          125,750          -                     

Administration Total 16,967,646     16,386,987     513,832                  66,827           

Transportation

Pupil Transportation 17,292,220     17,063,793     88,000                    140,427         

Transportation - Provincial Schools 204,700          224,600          (19,900)          

Transportation Total 17,496,920     17,288,393     88,000                    120,527         

Pupil Accommodation

School Operations and Maintenance 61,289,675     61,565,878     -                              (276,203)        

School Renewal 3,116,451       3,116,454       -                              (3)                   

Amortization - Pupil Accommodation 29,307,114     29,307,114     -                     

Other Pupil Accommodation 12,729,737     12,729,737     -                     

Pupil Accommodation Total 106,442,977   106,719,183   -                              (276,206)        

Other Expense

Recoverable Projects and EPO's 1,938,713       2,443,317       (504,604)                 -                     

Provision for Contingencies 403,000          500,000          (97,000)          

Permanent Financing of NPF 543,389          543,389          -                     

School Generated Funds 19,000,000     19,000,000     -                     

Enterprise Resource Planning System 1,486,168       1,291,728       194,440                  -                     

Other Expense Total 23,371,270   23,778,434   (310,164)                (97,000)         

Grand Total 766,442,616   763,306,167   3,878,768               (742,319)        

Instruction:

Administration:

Transportation:

Pupil Accommodation:

Other Expense:

The ($276K) decrease mainly reflects savings in renewal of contract cleaning contracts not anticipated at 

Budget time.

The ($97K) decrease is related to year to date uses of Board Contingency including Behaviour Management 

Training (BMS) $91K and onboard training costs $6K.

Halton District School Board

Summary of Expense

2018/2019 Revised Estimates

The ($556K) decrease includes the reduction of (8.5) FTE Secondary Teachers and (8.0) FTE Early Childhood 

Educators partially offset by the addition of 4 FTE Elementary Teachers and 1.4 FTE School Office support.  

This also includes an $258K increase in expense non-salary professional development mainly related to Joint 

Heath and Safety training, 

The $67K increase includes the realignment of a Superintendent cost from Instruction (PAR) and increase in 

legal fees, partially offset by savings in Management and Support due to turnover savings. 

The $120K increase includes anticipated costs for ELL and home to school special needs, partially offset by 

savings in Gifted  transportation as determined through route efficiency review provided by HSTS.
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Revised

Estimates Budget Projected %

Description 2018/2019 2018/2019 Growth Change

Elementary

Burlington 12,763.00   12,863.00    (100.00)         (0.8%)     

Oakville 15,881.00   15,679.00    202.00          1.3%       

Milton 12,731.00   12,648.00    83.00            0.7%       

Halton Hills 4,423.00     4,490.00      (67.00)           (1.5%)     

Elementary ADE 45,798.00   45,680.00    118.00          0.3%       

Secondary - pupils less than 21 years

Burlington 5,607.61     5,796.02      (188.41)         (3.3%)     

Oakville 8,670.46     8,670.06      0.40              -          

Milton 2,652.63     2,598.61      54.02            2.1%       

Halton Hills 1,877.85     1,896.79      (18.94)           (1.0%)     

Secondary - pupils less than 21 years ADE 18,808.55   18,961.48    (152.93)         (0.8%)     

Total Day School

Burlington 18,370.61   18,659.02    (288.41)         (1.6%)     

Oakville 24,551.46   24,349.06    202.40          0.8%       

Milton 15,383.63   15,246.61    137.02          0.9%       

Halton Hills 6,300.85     6,386.79      (85.94)           (1.4%)     

Total Day School ADE 64,606.55   64,641.48    (34.93)           (0.1%)     

Students 21 years and over - ADE 196.00      221.00       (25.00)          (11.3%) 

Notes:

ADE calculations are based on 50% of the October 31 Full Time Equivalent and 50% of the

March 31 Full Time Equivalent

Full Day Kindergarten (FDK) students are counted as 1.0 FTE.

Secondary includes ADE for those students exceeding 34 credits

Halton District School Board
2018/2019 Revised Estimates

Enrolment Statistics
Average Daily Enrolment (ADE)
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Description

2018/2019 

Revised 

Estimates 2018/2019 Estimates Variance

Instruction

Classroom Teachers 4,014.4               4,018.9                     (4.5)                      

Educational Assistants 846.0                  846.0                        -                         

Early Childhood Educators 274.0                  282.0                        (8.0)                      

(Para)Prof./Tech. 294.9                  295.8                        (0.9)                      

Library/Guidance 161.0                  161.0                        -                         

Principals & VPs 209.6                  209.6                        -                         

School Office 282.5                  281.1                        1.4                       

Coord. And Consult. 71.6                    71.6                          -                         

Continuing Ed. 3.0                      3.0                            -                         

Instruction Total 6,157.0             6,169.0                    (12.0)                   

Administration

Trustees 13.0                    13.0                          -                         

Dir./Supv. Officers 13.0                    12.0                          1.0                       

Board Admin. 98.5                    99.5                          (1.0)                      

Administration Total 124.5                124.5                       -                        

Pupil Accommodation

Sch. Oper./Maint. 376.5               375.5                     1.0                       

Pupil Accommodation Total 376.5                375.5                       1.0                      

Grand Total 6,658.0             6,669.0                    (11.0)                   

Instruction:

Administration:

Pupil Accommodation:

The 1.0 FTE addition resulted from realignment of an Admin position to Health and Safety categorized under School 

Operations and Maintenance.

Halton District School Board

Summary of Full Time Equivalent (FTE) by Ministry Category

2018/2019 Revised Estimates

The (12.0) FTE includes the reduction of (8.5) FTE Secondary Teachers, (8.0) FTE Early Childhood Educators, (.9) 

FTE ACE Assistant and the addition of  4.0 FTE Elementary Teachers and 1.4 FTE Clerical & Secretarial School 

Office Support. 

The realignment of 1.0 FTE Superintendent from Contractual Services is offset by the (1.0) FTE realignment of an 

Admin position to Health and Safety.
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 Report Number: 19005 
 Date: January 3, 2019 

FOR INFORMATION 

TO: The Chair and Members of the Halton District School Board  

FROM: J. Hunt Gibbons, Superintendent of Education  
 S. Miller, Director of Education  

RE:  Student Success Update 

Student Success: An Overview 
Student Success is the umbrella term for the variety of strategies in place to support students in Grades 7 
through 12 in order that all students successfully graduate high school. This work was born in the 2003 
document Learning to 18 and has evolved and expanded over the years. The goal of the initiative was to 
increase graduation rates across the province and this has certainly occurred. Since 2003-04, the high 
school graduation rate has increased by 14 percentage points – from 68 to 82% provincially. 

In the HDSB, graduation rates have also increased as a result of Student Success initiatives and they 
continue to surpass that of the province (2018 HDSB grad rate: 90.9%, reflects 2012-13 cohort).  

The progress represented by graduation rates, provincially and locally, is reflective not only of the efforts of 
our students and their families, but also of the provincial and district Student Success supports. Every 
school board has a variety of supports available to them and every secondary school in the province has a 
Student Success Team. 

Student Success has shifted our approach to education in Ontario and within HDSB since its inception. In 
order that these initiatives continue to be responsive they will be reviewed herein, identifying successes 
and challenges and changes. Specifically, this report will review: 

● HDSB Pathways Programs:  

○ Specialist High Skills Major (SHSM),  

○ Ontario Youth Apprenticeship Program (OYAP),  

○ Dual Credit 

● Cooperative Education 

● Elearning 

● Credit Recovery, Credit Rescue, & Self Paced Learning 

● Transitions: ACCESS & LEAP and Elementary Student Success 

● Targeted Coaching 

● Re-engagement 

● SAL 

HDSB Pathways Programs 
“Pathways” is one of the Ministry’s original four pillars of Student Success (Pathways, Literacy, Numeracy, 
Community Culture and Caring). 

Pathways Programs are contextualized learning experiences that incorporate real world situations, 
curriculum integration, and cross-curricular literacy and numeracy. The goal of Pathways is to provide a 
variety of engaging learning opportunities to facilitate the development of learners who know themselves 
(including the ability to identify strengths, accomplishments, and competencies) and are able to create a 
Pathways Plan to work towards their goals and future education and career opportunities in all five 
recognized pathways: apprenticeship, college, community, university, and work. 
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Pathways Programs include Specialist High Skills Major (SHSM) programs, Ontario Youth Apprenticeship 
Programs (OYAP), School College Work Initiative (SCWI) Dual Credit (college/high school programming), 
as well as locally determined regional programs.  

For the last number of years, HDSB secondary schools have offered SHSM programs in 15 different 
sectors, OYAP programs in 13 skill areas and a number of college Dual Credit programs. 

SHSM programs exist in all HDSB Secondary Schools. Students in Grades 11 and 12 may apply to a 
SHSM program at any Halton high school and may transfer schools for all of Grade 11 and 12 or a portion 
of these two years to complete the program. 

SHSM programming in HDSB has continued to grow: 
2013 - 2014: 50 programs in 13 SHSM sectors 
2014 - 2015: 53 programs in 14 SHSM sectors 
2015 – 2016: 56 programs in 15 SHSM sectors 
2016 - 2017: 54 programs in 15 SHSM sectors 
2017 - 2018: 54 programs in 15 SHSM sectors 
2018 - 2019: 60 programs in 15 SHSM sectors 

Provincially and within the HDSB, our greatest challenges in offering SHSM programs are completion rates 
and student enrolment. Participation and enrolment rates are growing (i.e., in 2017-18 1365 HDSB students 
participated in SHSM). Our completion rates range from 26% to 100%, by program, with an average 
completion rate in 2016-17 of 52% and a 2017-18 completion rate of 61%. The HDSB SHSM footprint 
(19%) is slightly higher than the provincial footprint (16%), while our completion rate is 1% higher than the 
provincial rate of 60%.  

School 
 

2018-19 Student 
Numbers 

2018-19 Projected 
School Footprint 

2017-18 SHSM 
Completion Rate 

Abbey Park HS 79 18% 85% 

Acton DHS 24 12% 87% 

Aldershot HS 94 37% 26% 

Burlington Central HS 65 22% 45% 

Craig Kielburger SS 112 18% 45% 

Dr. Frank J. Hayden SS 32 6% 74% 

Garth Webb SS 73 17% 74% 

Gary Allan HS - Bronte Creek 43 N/A 85% 

Georgetown District HS 134 17% 60% 

Iroquois Ridge HS 101 14% 92% 

M. M. Robinson HS 169 44% 51% 
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School 
 

2018-19 Student 
Numbers 

2018-19 Projected 
School Footprint 

2017-18 SHSM 
Completion Rate 

Milton District HS 150 37% 72% 

Nelson HS 44 10% 35% 

Oakville Trafalgar HS 80 20% 82% 

Robert Bateman HS 81 21% 52% 

T. A. Blakelock HS 30 6% 100% 

White Oaks HS 178 18% 49% 

Total/Board Footprint & 
Completion Rate 1489 19% 

 
61% 

We credit recent improvement in HDSB completion rates to the creation of “SHSM Coaches”. Effective 
2017-18, SHSM funding was used to release teaching sections (4 sections - one per coach across 4 
geographical areas) so that teachers experienced and successful in SHSM can “coach” SHSM program 
leads and SHSM school teams. SHSM Coaches each work with a group of schools to ensure best 
practices in tracking, compliance, recruiting, admissions, Co-op, certifications, and completion.  

These SHSM Coaches also support the HDSB Pathways Team with several board-wide projects and 
events. This year our SHSM Coaches and Pathways Team worked together to coordinate and pilot a new 
event for Grade 10 students across the HDSB: “A Future That Fits”.  

The goal of this Board-wide Grade 10 event was to give students an opportunity to explore our SHSM 
programs as well as connected business and industry sectors. Approximately 1200 students from 15 high 
schools attended the November 14th event at the Country Heritage Park, where they were able to do 
hands-on activities with 35 SHSM Program Lead teachers and 40 business, industry and post-secondary 
representatives. Teacher surveys rated the event 4.3 out of 5 and 90% of respondents would like the event 
to run again next year. The SHSM Coach team will be reviewing this feedback for future planning of the 
event and centrally we will look to see if hosting such an event had any impact on the overall program 
footprint. 

Ontario Youth Apprenticeship Program (OYAP) 
There are 2 OYAP Options in Halton: 

A. Co-op OYAP creates opportunities for students to try an apprenticeable trade through their home 
school Co-op program; 

B. Concentrated OYAP in regional sites and facilitates students becoming registered apprentices 
working toward becoming certified journeypersons; this option helps students prepare for 
apprenticeship by combining specific Technological Education courses with Co-op. 

In HDSB, we offer students OYAP opportunities in the following areas: 
● Auto Body & Automotive Painter 
● Brick Stone Masonry 
● Cabinetmaking / Carpentry 
● Chef/ Baker 
● Child and Youth Worker 
● Child Development Practitioner 
● Construction Craft Worker 

http://www.haltonpathways.ca/pathway-programs/oyap/chefbaker
http://www.haltonpathways.ca/pathway-programs/oyap/chefbaker
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● Electrical 
● Hair stylist 
● Precision Machining / Millwright 
● Transportation 
● Welder 

HDSB student participation in OYAP has varied over the years, for example: 
2017-18  312 student OYAP participants, with 16 registered as apprentices 
2016-17  208 OYAP participants, with 44 registered as apprentices 

These annual variances are a result of OYAP associated challenges such as the paperwork required 
of students and student follow through as participants must be registered with the Ministry of Training 
Colleges and Universities, and there are timed parametres on Part 1 and 2 forms. We continue to work 
with school staff on tracking and monitoring strategies.  

Despite participation fluctuations, it is evident that there has been an increase in female OYAP 
students in non-traditional trades. 

Dual Credit Programs: School College Work Initiative:  
Through the School College Work Initiative, students are able to simultaneously earn high school 
credits and college credits or their Level 1 apprenticeship. The HDSB currently partners with Mohawk 
College, Humber College and Sheridan College to offer these opportunities. Dual Credit programs are 
mainly offered for students “in-risk” who are disengaged for a variety of reasons, but have the potential 
to successfully graduate high school. 

In 2018 - 2019, HDSB students are participating in the following dual credit programs: 

**Indicates that program is also a Specialist High Skills Major 

College Partner Program Program Location(s) 

Humber College Advanced Landscaping and 
Horticulture 

Craig Kielburger Secondary School** 

White Oaks Secondary School** 

Humber College (Georgetown District HS) 

Sociology Georgetown District High School 

Mohawk 
College 

Re-Engagement Program - Health 
and Wellness 

Craig Kielburger Secondary School 

Re-Engagement Program - 
Production & Media 

Burlington Central High School and 
Mohawk College 

Foundations Program - 
Construction & Welding 

Mohawk College (Acton District High School) 

Advanced Construction: 
Electrical - Welding 

Mohawk College (M.M. Robinson High 
School)** 

Pathways to Community and 
Family Services 

M.M. Robinson High School** 

 Manufacturing SHSM: Advanced 
Robotics 

Burlington Central High School  
M.M. Robinson High School  

 Adult Dual Credit Mohawk College 

http://www.haltonpathways.ca/pathway-programs/oyap/hairstylist
http://www.haltonpathways.ca/pathway-programs/oyap/hairstylist
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Sheridan 
College 

Arts and Technology Programs Sheridan College 

Adult Dual Credit Sheridan College  

HDSB student participation in dual credits has been on the rise: 
2015 - 2016: 226 Students 
2017 - 2018: 234 Students 
2018 - 2019 (projected): 350 Students 

This is the result of expansion and the introduction of new dual credit programs (Georgetown 
Landscaping with Humber, Re-Engagement Media at Burlington Central and Adult Dual Credit 
programs). We now also regionally staff a full-time dual credit teacher, which has allowed us to 
increase our participation in the Sheridan dual credits programs throughout the year. We will continue 
to annually evaluate our dual credit offerings to ensure we are serving students across the region in 
the subject areas that are most needed for our in-risk students. 

Specialty Pathways Programs 
There are also a number of locally determined regional Pathways programs in HDSB. Currently these 
include:  

● Army Co-op Program 
● Bronte Creek Project 
● Trailhead 
● Summer Co-op for students in SHSM and Students in-risk 
● Employability Skills Certificate 

These HDSB program offerings are reviewed annually with a lens on student interest, enrolment, and 
cost efficiencies. 

Communication of Pathways Opportunities within HDSB 
Every January, the HDSB hosts four regional Pathways Planning Information Evenings to help 
students and parents Grades 7-12 plan toward future education and career goals.  

At these evenings we share our Pathways Planning resources that help students navigate our 
education system and plan for post-secondary education and future jobs. We also feature our 80+ 
Pathways Programs currently running for Grade 11 and 12 students across the Halton District School 
Board, including the Specialist High Skills Major, Ontario Youth Apprenticeship Program, School 
College Work Initiative Dual Credit programs and specialty Pathways Programs. 

In 2017-18, these evenings were attended by approximately 1850 students and parents. Those in 
attendance were surveyed and had overwhelmingly positive comments about the information 
presented and the number of opportunities available in the Halton District School Board. The following 
charts shows the attendees by region of Halton for January, 2018: 

 

http://www.haltonpathways.ca/pathway-programs/
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Cooperative Education 
Co-op opportunities have been available to Ontario students for decades. Co-op is a recognized part 
of the Student Success strategy because of the flexibility it offers students in earning credits. In the 
past, students could complete 1,2,3,4 credit co-op packages tied to courses previously taken. Effective 
September 2018, there is a new Cooperative Education curriculum document and co-op has now 
expanded to include an open level stand-alone course (DCO3O) that does not require prior learning or 
course tie back. It also provides for job shadowing and job twinning opportunities. This new course is 
an option available to all students and is currently being used in the HDSB for the first time this 
semester to support some of our most in-risk students. Students who are not successful in co-op now 
also have the opportunity to recover the credit(s) as determined by the Promotion Committee as 
outlined in Growing Success. 

Co-op provides HDSB students a wide range of rigorous learning opportunities connected to 
communities outside the school. All students can benefit from participating in cooperative education 
and any student in HDSB can take co-op regardless of pathway. The framework of the program is a 
four-step inquiry process based on four questions linked to four areas of learning: (1) knowing yourself 
– Who am I? (2) exploring opportunities – What are my opportunities? (3) making decisions and 
setting goals – Who do I want to become? (4) achieving goals and making transitions – What is my 
plan for achieving my goals? 

While the Ministry has not provided any formal statistics on Co-op since 2015-16, HDSB data reflects 
the following: 

 2016-17 2017-18 

Credits Attempted 3,389 3,195 

Success Rate 89.9% 89.5% 

E-Learning 
E-Learning allows students to take a variety of courses that may or may not be offered in their local 
school, in a required time slot, or in a desired pathway. In addition, it exposes them to a different type 
of learning commonly occurring in colleges, universities, and/or the workplace, preparing them for 
success after high school. In HDSB, any e-learning was primarily outsourced to external service 
providers until 2012. After, we began to build our own e-learning organization and capacity in the 
name of cost efficiency, quality control, and student demand. 

The main difference between e-learning and traditional classroom learning is that students are not 
required to be face to face with an HDSB teacher in a classroom or work within regular school hours. 
HDSB students taking online courses are unique and different as students in face to face classes and 
this model of learning allows many student to overcome a variety of barriers to their education. 

In addition to this form of e-learning, online learning has also emerged as an effective delivery mode 
for both students and teachers where students are completing courses at their own pace in Self Paced 
Learning. To support teachers when managing multiple courses where students are each working on a 
different section of each course, we created a bank of commonly requested on-line courses.  

This bank of courses named the “HDSB eLearning Hub” was developed from existing Ministry of 
Education eLearning courses housed on the Desire To Learn (D2L) platform. Courses were vetted for 
quality and enhanced with Halton content by Halton online teachers who reviewed and revise these 
courses.  

We attribute our e-learning success to slow, purposeful growth and the input of many stakeholders. 
Critical reflection on growth rate, program size, course offerings, staffing, staff training, support staff, 
and workflow challenges will continue to be a priority.  
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E-Learning Growth in HDSB 

 
 
Credit Recovery, Credit Rescue, & Self Paced Learning 
Credit Rescue programs support struggling students and intervene prior to a student failing a course 
whereas Credit Recovery programs allow students who have failed a courses to earn the credit 
without repeating the entire course and only re-doing the expectations/areas where they struggled. All 
HDSB secondary schools have Credit Recovery and Credit Rescue programs. During the past 2 
years, secondary Student Success teachers supported an average of 1283 students based on the 
Taking Stock Report.  

In 2013, Credit Recovery and Credit Rescue were complemented by the addition of Self-Paced 
Learning. HDSB Board Report #13104 (September 13, 2013) and Board Report #14175 
(November19, 2014) provided an overview of self-paced learning, including the variety of ways that 
self-paced learning was already occurring in HDSB secondary schools including self-paced pilots.  

These pilots occured at Acton, Abbey Park and Aldershot, selected because they were different in 
size, geography and program types, and thus allowed for a study of the effectiveness of self-paced 
learning in a variety of school contexts. In addition, data was collected from M.M. Robinson High 
School, Georgetown District High School and Robert Bateman High School, since each of these 
schools already had established self-paced learning hubs/centres in their schools. 

Self-paced learning now exists in all of our schools. It has been complemented by continuous entry 
e-learning courses in a D2L platform.  

Targeted Coaching 
Think Literacy and Leading Math Success are provincial documents that ensure teachers have the 
resources they need to help students build a solid foundation in reading, writing and math. Within 
HDSB we have assigned Literacy and/or Math coaching sections to schools dependent upon 
secondary school EQAO results. These coaches support teachers through co-plan/co-teach, building 
cross-curricular lessons, and tracking student achievement on EQAO based tasks. 
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Transitions 
Transitions refers to the Student Success supports in place for students moving from elementary to 
secondary school. In addition to the event type support running across the province in the form of high 
school tours, ambassadors, etc., HDSB has had two specific Transitions programs:  

ACCESS ACCESS grew out of a 2007 pilot and currently operates in Burlington (Rolling Meadows 
Public School and M.M. Robinson High School) and in Acton (McKenzie-Smith Bennett 
Public School and Acton High School) 
 
ACCESS allows Applied pathway in-risk Grade 8s to complete their Grade 8 year while 
earning 2 reach ahead credits  

LEAP LEAP is a regional program for in-risk Grade 8s on an Essential pathway that operates in 
all HDSB schools offering essential level programming.  
 
LEAP students are “placed” in high school, taught by secondary staff and earn 4 credits 
while also focusing on literacy and numeracy. 

This Transitions model will change effective September 2019.  

LEAP will continue to operate in all composite secondary schools. Effective September 2019, LEAP 
and an Essential program will begin at M.M. Robinson and Nelson High Schools. 

ACCESS will be reimagined and repackaged to better support all students in Applied pathways across 
our system. Limitations with the current model include: 

● equity of access (ACCESS is limited to two sites) 

● inability to scale 

● reduced retention rates 

● reduced credit accumulation rates 

Given that ACCESS is no longer achieving its desired outcomes the repackaging of the support is 
required. With the reimaging, ACCESS staffing and resources will be centralized and used to support 
transitioning Grade 7s and 8s in all school communities across the system.  

Elementary Student Success sections have been adjusted across the system so elementary sites 
receive Student Success staffing support based on a differentiated model reflecting size, achievement, 
and social needs.  
 
Since the inception of ACCESS in 2007, student success as both a philosophy and a support system 
to students has changed considerably. Each high school and their corresponding feeder schools have 
the capacity and resources to ensure smooth transitions for all students.  

Central funds will be held to ensure all schools, regardless of their demographics can and will provide 
transitions supports to students (all students and in-risk students). These will include but are not 
limited to: high school tours for all grade students, extra visits for our in-risk students, cross panel 
activities, mentorship programs for students, Grade 8 to 9 transition meetings, release time for student 
success teachers (e.g., professional learning community meetings, meetings with high school 
counterparts, professional development to support in-risk students), and education and career/life 
planning opportunities for students (e.g., collaboration with community partners, experiential learning 
activities). A cross panel committee will recommend HDSB guidelines for transitions at all schools as 
per the recommendation of the Promoting Public Confidence Committee in 2018. 
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According to GSN memo dated March 26, 2018 the role of elementary guidance teacher (called 
Elementary Student Success Teachers in HDSB) is to: 

○ prepare students for their academic transition to high school, 
○ engage students in experiential learning that provides exposure to role models and 

positive examples of a diversity of careers, 
○ encourage high expectations for all students and facilitate exploration of all pathways 

options, 
○ ensuring students and parents are better informed about future options for post-

secondary, careers, apprenticeships or trades, 
○ to ensure students have the supports they need to succeed. 

This work is delineated in the HDSB Guide for Elementary Student Success Teachers  and has been 
recently complemented by the ideas that came out of the Promoting Public Confidence Committee. 

Re-engagement 
Re-engagement is a Student Success strategy targeted at youth ages 14-21 who are credit deficient, 
having left or on the verge of leaving secondary school. Re-engagement is coordinated by the HDSB 
Re-engagement Counsellor and we also have two Regional Re-engagement Programs (REP).  

The Re-engagement Counsellor works with schools and families to problem solve, suggest alternative 
programming and support transitions to other schools/programs as needed. Increasingly, the work of 
the re-engagement counsellor has been focused on problem solving with schools and families in order 
to prevent a student from becoming an Early Leaver. 

Any student who becomes an Early Leaver is tracked, monitored and contacted. 

Under 18 Early Leavers: Students and families are contacted by the Re-engagement Counsellor a 
minimum of once per semester (generally much more frequently if the families engage) to talk about 
alternative school programs and options. The goal is to have them enter a program as soon as 
possible. Often outside agencies (CAS, Bridging the Gap, Transitional Aged Youth, ADAPT, Youth Job 
Connection, ROCK, Probation, Halton Health Care, etc.) are involved and the Re-engagement 
Counsellor works with those agencies to support the families. 

18 to 21 Year Old Early Leavers: These students are contacted once each semester to develop an 
educational plan and support is provided with transitions to programs and/or other schools 

 2014-15 2015-16 2016-17 2017-18 

Early Leavers 511* 574 479 458 

Re-Engaged (Credits Earned) 98 301 264 196 

OSSD 67 88 85 102 

*2015-2015 Early Leavers number did not include Gary Allan High School Adult Education (18-21 year 
olds). This number (511) would be significantly higher had they been included. 

 

https://docs.google.com/document/d/1Cg7vyajQS3uXKlv5lZq9S_bmMQdURvWlfWtaIIL5ZRY/edit?usp=sharing
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One of the options available to disengaged youth is the HDSB REP program one in the north and one 
in the south. These programs incorporate aspects of the self-paced model while creating a strong and 
supportive community with a focus on developing skills and strategies related to coping, resiliency and 
conflict resolution. 

Supervised Alternative Learning (SAL) is another re-engagement support that provides students who 
have significant difficulties with regular attendance at school with an alternative learning experience 
and individualized plan. SAL is a valuable process that we had not maximized in the past. This 
renewed focus on SAL has resulted in increased funding for some of our neediest students.  

 
The graph above reflects a change in school philosophy and understanding of SAL rather than an 
increase in students in need. 

Summary 
Overall, Student Success is a system of differentiated and personalized supports ensuring that 
students maximize their opportunities for both achievement and engagement. It is supported by the 
HDSB Program Departments as well as by other board entities such as Alternative Education and 
Continuing Education.  

The philosophy of Student Success is firmly entrenched in our system. It has evolved responsive to 
student and staff voice. The best example of this is the recent BIPSA work focused on Education and 
Career/Life Planning (ECLP) inclusive of the use of myBlueprint. In elementary, the Student Success 
teacher is the lead teacher for myBlueprint, working with teachers and students in all Grade 7-12 
classes to embed ECLP in their subject areas. This ECLP begins in Grade 4 with the use of portfolios 
and All About Me.  In secondary, the Student Success teacher collaborates with Student Services, 
Guidance, English as a Second Language staff, and elementary schools to support ECLP, including 
myBlueprint. All secondary course selection goes through myBlueprint and this tool also supports post 
secondary planning.  

Student Success supports our students and also informs our Multi Year Plan as it includes strategies 
and resources that allow us to achieve our system goals (e.g., MYP, BIPSA, SIPSA).  
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Our Student Success strategies are inextricably intertwined with our work in Literacy, Numeracy, and 
Belonging. The HDSB Applied Strategy is the best example of this. Designed out of recognition of 
greatest area of need and purposeful in targeting the achievement gap, the HDSB Applied Strategy 
relies on all facets of Student Success.  

While the Ontario Leadership Framework identifies setting direction, building relationship/developing 
people, developing the organization to support desired practice, improving instructional practice and 
securing accountability as the core leadership capacities, our school leaders have relied on, and will 
continue to rely on, the professional learning and capacity building associated with Student Success to 
maximize student achievement and wellbeing. We will continue to support ALL students through our 
various Student Success initiatives so that our HDSB graduation rate continues to trend upward. 

Respectfully submitted, 

J. Hunt Gibbons  
Superintendent of Education 

S. Miller, 
Director of Education 
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